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cONc ry cO puAN
BIA-RU.OU-NGKVIGER

cgNG HoA xA Hgr cHU Ncnia vrEr NAM
Egc IAp - Trp do - Hgnh phfc

ViQt Tri, ngay th6ng ndm2017

DANH MUC TAI LIEU
EAI HQI EONG CO DONG NAM 2OI7 YANHIEM KV III (2017 - 2O2I)

I. cric quytit ilinh, th6ng b6o, quy chii t6 chrfrc Dpi hQi tl6ng c6 d6ng
1. Quyct dinh triQu rap Dai hQi c6 d6ng nam 2017 vdnhiQm r<y nr eorT - 2021).
2. Quy6t dinh thdnh l6p Ban 16 chric Aai nOi.
3. Th6ng b6o chdt danh s6ch co d6ng c6 quyOn tharn du dai hQi.
4. Thdng b6o mdi du DHDCE ndm z0r7 vdnhiQrn kj, rrr (20t7 - 2a2D.
5. Thdng b6o ring cri, dA cir bAu thdnh vi6n H6i OO"g q"in tri "Je* ki6m soiir nhi6m

kj, rrr (2011 - 2a2r).
6. Quydt dinh thdnh lflp Ban ki6m tratv c6ch dpi bii5u tham du DHECE n6m 2017 vir

nhiQrn ky III (20t7 - 2021).
7. chuong. trinh EHECE n[m 2017 vitnhiQm ky III (2017 - z02t).
8. Quy ch5 tO chri,c E4i hQi.
II. Cric brio crio trinh Dai hQi el6ng c6 A6ng
1. B6o ciro c/u.a HQi d6ng quan trf vd t<6t qui hopt ctQng n6m 2016 vitnhiQm ky II (20t2 -

2016); Phuong hu6ng, nhi6m vu nhiQm b) III (2017 - 2021j.
Z.Bao c6o tdi chinh ndm20l6 dd dugc kiOm to6n vd k6 hoach rdi chinh ndm20l7.
3. 86o c6o cria Ban ki6m sorit vC k6t qu6 hopt ddng ndm'2016 va nfriqm ky II (2012 -

2016);Phuong hudng, nhiQm vq nhiQrn ky I{ (20t7 - 20it).
III. Bflu HQi tl6ng qufrn tri vi Ban ki6m so6t nhigm ky III (2017 - z}zt)
1. Td trinh m6n nhiQm ki thanq vi6n HDeT, BKS nhiQm ky II.
2. Td tinh nhan sr,r Ban ki€m phi€u bau thdnh vi6n FIEQT, BKs nhiQm ky III (2017 - 202r).
3. Td trinh vd phucrng 6n nhdn sg HEer, BKS nhigm ki III (2017 --2021).
4. Quv ctr6 uAu thdnh vicn HDel BKS_ nhiQrn ky III (zotl -'2021).
IV. Crlc td trinh trinh Dai hQi tldng c6 d6ng
1. Phuong rin phdn chia lgi nhufln ndm2016.
2.Ke ho4ch san xu6t kinh doanh nrm 2017 vitgiai dopn 20l? - ?021.
3. Mric thir lao vd kinh phi hoat dqng cria HEer vd BKS ndm2017.
4.Lga chon don v! ki€m to6n n5m 2A17.
5. Cdc td trinh kh6c bd sung tpi Eai hQi (n6u c6).

T/tvr HQr EONG QUAN TRI
No'i nhfln:
- C6 ddng cira C6ng ty;
- FIDQT, BKS, BTGE;: ^^- r\lent yct lal uong ty.
- Dang tai tr0n website cira COng ty;
- LLru VT.
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couc rv cO pnAN
BrA - Ruqu - NGI( VrGER

s6: J8/QD-VIBECO-HDQr

ceNG HoA xA ngl cHU Ncuia vIET NAM
DQc lap - Tq do - Hpnh Phric

Viet Tri, ngily J0 th6ng I ndm 2017

QIIYETEDIH
v/v: TriQu tfp D4i hQi tl6ng c6 d6ng nilm20t7 vi nhiQm ki,III (20L7 -2021)

Her DoNG eUAN TRI CONG TY CP BIA - RtIgU - NTIOC crar rctAr VIGER

Cdn cir Ludt doanh nghiQP ndm20l4;
Cdn cri DiCu l0 tO chric vd ho4t tlQng cria Cdng ty CP bia - ruqu - nu6c gi6i kh6t Viger;

Cdn cri Nghi quy6t sO ZZAVq-VIBECO-HEQT ngiry 101412017 cira HQi d6ng quin tri
C6ng ty c6 phAn bia - rugu - nu6c gi6i kh6t Viger,

QUYET D!NH:
Di6u 1. Trieu tpp Eai hQi d0ng cO d6ng nilm}}ll vd nhiem ki III (2017 - 2021) cua
7r'

C6ng ty cd phAn bia - rucyu - nudc giii kh6t Viger v6i n6i dung cp th6 nhu sau:

1. Thcri gian ; 7h151 ngdy 09 th6ng 5 ndm 2017 '

2.Eiatli6m : T4i trp so chinh Cdng ty CP bia - rugu - nudc gi6i kh6t Viger - tlla
chi: Phuong Thanh Mi6u, thanh ptrO Vigt Tri, tinh Phri Thq'

3. NQi dung Eai hQi

3.1. Th6ng qua c6c b6o c6o
- 86o c6o cria HQi d6ng quan tri ve t<Ot qu6 ho4t dQng n6m 2016 vd nhiOm k,II (2012 -

2016);Phuong hudng, nhiQm vr,r nhiQm bi III (2017 - 2021).

- B6o c6o tii rt inf, ndm2}l6 dd dugc ki6m to6n vd ki5 ho4ch tdi chinh ndm20l7 .

- 86o c6o cta Ban ki6m so6t v6 k6t qu6 hopt dQng ndm 2A16 vd nhigm ky II (2012 -

2016); Phuong hu6ng, nhiQm vp nhiQm kj'.III (2917.-.2021),
3.2. BAu HQi ddng quan tri vd Ban ki6m so6t nhiQm k, iil Q0l7 - 2AZD.
3.3. Th6ng qua c6i tb rinh vd mQt s6 nQi dung kh6c thuQc th6m quy6n DHDCD

Phuong 6n phdn chia lgi nhufln ndm2Al6.
- K6 ho4ch s6n xu6t kinh doanh giai do4n 2017 - 2021.
- Ivlri'c thir lao vd kinh phi hopt dQng cira HDQT vd BKS ndm20l7.
- LUa chon.don vi ki6m todn ndrn 2017.
- vi mot s6 n6i dung kh6c thuQc tham quycn Dai hoi d6ng c6 d6ng (n6u c6).

4. Thirnh phAF tham dr5 Dai hQi {
- tat cac6c cd d6ng .ru COng iy CP bia - rugu - nudc gMi ftat Viger t4i thoi diOm

ch6t danh s6ch ngdy 261412017.
- Nhtng 

"O 
O-Org kh6ng th6 tham du dai hQi c6 th6 riy guy0n bing v[n b6n cho HOi

ddng qu6n tri C6ng ty ho{c cho ngudi kh6c tham dg theo m6u quy dinh. Ngudi dugc riy
quyOn k|6rg dugc yy euy6n chonguoi thri ba.' - 

DiOu 2.- HQi OOng quan tri gia6 cho TOng gi6m.d6c tri6n khai c6c cdng viOc cfin thiOt 
$C

chudn bi vd t6 chric D4i hQi theo dring quy dinh tai di6u le cira C6ng ty vd ph6p 1u0t hi$n hanh.

Didu 3. Quytit tl1nh ndy c6 hiQu lUc kd tu ngiy liy. FIEQT, Ban TGD, c6c Phdng ban,

don vi Cdng ty CP bia - rugu - nu6c gi6il4'6tViger c6trdchnhiQm thi hanh quy6t dinh ndy.i.

Noi nhin:
- Nhu diOu 3;

- Cd ddng cua C0ng ty;
- Ban ki6m so6t C6ng ty;
- Ni6m yet tai C6ng ty;
- Ddng tai tren website cua Cdng tY;

- Luu VT.
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ceNG HoA xA ugr cut Ncuia vrET NAM
DQc lap - Tg do - H4nh phrfic

ViQt Tri, ngity ttf-thdlrrg o5ndm20l7

THONGBAo
v/v : r h av ao i t tr cri sr a nrl'ffi 

i,t'rt# -t#r-r ;' lu " * ndm 2 0 t7

Kfnh sfri: qUY co oONc cUA coNC Ty Cp BIA - RrIgU - NGKVTGER

Theo quytlt dinh trieu tap Epi hQi ddng c6 d6ng ndm 2017 vd nhiQm ky III (2017 -

2021) cria HQi ttdng qu6n tri Cdng ty .6 phAn Bia - ruou - nudc gi6i kh6t Viger tpi v[n bin

s6 ZSZqO-VIBECO-HEQT ngiry 201412017 - Dai h6i sE dusc tO chfc vdo ngdy 0gl5l2}l7.

Do COng ty dang tflp trung tri6n khai mQt s6 chuong trinh, nhiQm vU SXKD quan

trgng cria ndm 2017 n€nthoi gian tO chric Epi h6i ddng cO dOng ndm 2017 vd nhiQm ky III
(2017 - 2O2l) kh6ng tfr6 Oi6n ra theo thing kt5 ho4ch. HQi d6ng qudn tri Cdng ty cO phAn

Bia - ruqu - nu6c gi6i kh6t Viger tr6n trgng th6ng b6o tdi c6c Quy cO d0ng duqc bi6t. Thdi

gian t0 chirc Epi hQi d6ng c6 d6ng ndm 2017 vd nhigm ky III (2017 - 2021) sC dugc HQi

ddng quin trf th6ng b6o sau.

RAt mong nhfln dugc sp chia s6 cria Quli c6 ddng.

TrAn trgng!

Noi nhhn:

- Nhu kinh grii;
- IDQT, BTGD, BKS C6ngty;
- C6c phdng bao, don vi C6ng ty;
- Ni6m yi5t tai Cdng ty;
- DIng tii tr6n website cria C6ng ty;
- Luu HEQT-VT.
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cONc rY co pnAN
BIA - RUQU - NGK VIGBR

56: ;,r, /TB-VIBECO-HEQT

CQNG HOA XA HQI CHU NGHIA VIET NAM
DQc l$p - Tg do - H4nh phfc

ViCt Tri, ngiry ft,{thdng frtdm2lfi

THONG BAO
V/v: Chiit danh sdch c6 tl6ng c6 quydn tham dfr D4i hQi c6 tl6ng

nilm20t7 vir nhi$m ky III (2017 -202L)

Kinh efri: Quf c6 il6ng cria Cdng ty CP bia - rugu - nufc gifri khit Viger

Cdn cri Di€u 10 tO chric vi ho4t dQng cria C6ng ty CP bia - ruqu - nu6c gi6i kh6t Viger;

Cdn cri Nehi quytit sO :1fNQ-VIBECO-HDQT ngiry 291412017 cria HQi ddng quin trf

Cdng ty cO phAn bia - ruqu - nudc gi6i kh6t Viger,

HQi ddng quan tri COng ty CP bia - rugu - nudc gi6i kh6t Viger xin trfln trgng th6ng b6o

vd viQc ch6t danh s6ch c6 d6ng c6 quyAn tham dg E4i hQi c6 d6ng ndm20t7 vd nhiQm ki' III
(2017 - 2021) nhu sau:

1. Thd'i gian td chrfrc tlgi hQi: Ngdy 14 th6ng 6 nlm 2017.

2. Thli gian chiit danh sdch: 17 gid 00' ngdy 30 thang 5 ndm 20t7.

3. Th6ng b6o tri$u tap Dai hQi (ho{c thu m}i) v}r tiri liQu E4i hQi: Dugc ni6m yi5t tal

C6ng ty vd giri d6n cO d6ng theo quy dinh.

Trdn trgng!

Noi nhin:
-ffietri;
- HDQT, BKS, BTGD C6ng ty;
- Ni€m y6t tai C6ng ty;
- E[ng tf,i tr6n website cira Cdng ty;
- Luu VT.
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c0Nc rY co rnAN
BrA - Rrlgu - NGK \rrcER

SO: .-l F/TB-VIBECO-HDQT

ceNG HoA xA ngt cn0 NcHi,q. vIET NAM
D$c tflp - Trp do - Hqnh phtic

ViQt Tri, ngdy,:,-l th6ng , nzim 2017

A.

THONG BAO
V/v: Td chli'c Dai hQi tl6ng cA d6ng nilm2017 vir nhi$m ky III (2017 -2021)

Kfnh erii: Quf c6 tl6ng cria C6ng ty CP bia - ruqu - nufc gi6i khSt Viger

TCn C6ng ty : Cdng ty 
"6 

phAn bia - ruqu - nudc gi6i khit Viger
Dia chi : Phuong Thanh Mi6u, Thdnh pnO ViCt Tri, Tinh Phri Tho.
Cdn cri Nghi quyi5t sO : 1nVq-VIBECO-HDQT ngiry 2814/2017 cria HQi d6ng quAn

tri C6ng ty c6 phAn bia - rugu - nudc giii kh6t Viger,
HQi d6ng qu6n trf COng ty CP bia - ruqu - nudc gif,i kh6t Viger xin trAn trgng th6ng

b6o tdi Quy c6 d6ng vd viQc tO chfc Dai hQi d6ng c6 ddng n6m 2017 vit nhiQrn k, IlI
(2017 - 2021) cria COng ty nhu sau:

1. Thdi gian :7h30' ngdy 14 th6ng 6 ndm 2017.
2.Dia tli6m : T4i trp so chinh C0ng ty CP bia - rugu - nudc gi6i kh6t Viger,

dfa chi: Phucrng Thanh Mi6u, thAnh ptr6 Vigt Tri, tinh Phri Thg.
3. NQi dung Eai hQi
3.1. Th0ng qua c6c b6o c6o
- B6o c6o cria H6i d6ng qu6n trf v0 k6t qu6 ho4t dQng ndm 2016 vd nhiQm k! II

(2012 - 2016); Phuong hu6ng, nhiQm qr n[m 2017 vit nhiQm ky III (2A17 - 2021).
- Brio c6o tdi chinh ndm2016 dd duoc ki6m to6n vi kti hoach tdi chfnh ndm2017.
- 86o c6o cria Ban ki6m sorit vA ktit qui ho4t dQng namZdrcvd nhiQm kj,II (2012 -

2016); Phuong hudng, nhiQm vp nhiQm ki.I[ (2017 - 2021).
3.2. Bdu HQi d6ng quin trf vd Ban fi0m so6t nhiem ky III Q017 - 2021).
3.3. Thdng qua cdc td trinh vd mQt sO nQi dung khric thuQc thArn quy0n DHECE
- Phyong 5n phdn chia lgi nhufln ndm20l6.
- KC ho4ch sdn xudt kinh doanh n[m 2017 virnhiQrn ky III (2017 - 2021).
- Mric thi lao vd kinh phi ho4t ttQng ctia HDQT vd BKS ndm2}fi .

- LUa chon don vi ki6m to6n ndm 2017. I
- Vd mQt s6 nQi dung khdc thuQc thAm quy6n Eai h6i ddng )U UUr, (ni5u c6).
4. Thinh phA,n tham dg Eai hQi
- Tdt ch c6c c6 ddng cria COng ty CP bia - ruou - nudc gi6i kh6t Viger tai thoi di0rn

ch6t danh sdch ngdy 3)lil20l7.
. - Nhfing cO d0ng kh6ng th6 tham dg ttai hQi c6 th6 riy quy0n bing vdn bin cho H6i

d6ng qu6n trf Cdng ty hoflc cho ngudi khdc tham dp theo m6u quy dinh. Nguoi dugc fry
quyen kh6ng dugc riy quy6n cho ngudi thri ba.

5. DIng ky dU rlai hQi

- - Quy co dong vui ldng dang ky tham dp rtai hQi/hoac uj' quydn du dai hQi (theo
m6u ding ky vd uy quy6n rlfnh kdm) chflm ntr6t tZfrO0' ngdy nlAtZOlT theo dia chi:
Phdng TO chric hdnh chinh COng ty CP bia - rugu - nudc giaittrat Viger - Phuong Thanh
Mii5u, Thdnh pfrO Vigt Tri, Tinh Phri Thg.

- Tir ngdy 13/6/2017, danh s6ch cd d6ng tham dg Dai hQi duqc ni6rn ytit tai tru
sd C6ng ty.

- Khi d6n tham dU ilAi hQi d6 nghi Quy cO d6ng vui ldng"rtiang theo th6ng b6o md'i
hgp, chring minh thu nhdn-ddn ho[c.hQ chi6u (trong tru]ng hqp dugc uy quyAn, dA nghi
Quy c6 d6ng mang theo giSy uj' quy€in b6n g6c).



6. Th6ng b6o ndy thay cho gi6y mcri cta C0ng ty CP bia - rugu - nufc gi6i kh6t Viger.
7.Tdi liQu dai hQi tluoc ni6m y6t tpi Cdng ty, ddng tii tr6n website cria Cdng ty

(www.vibeco.vn) tt ngdy 031612017 vd grii Quy cd ddng tham dU hqp tai dai hQi.

RAt fran h4nh dugc d6n titip Quf cO d6ng.

Trdn trgng!

T/M HQr noNc QIIAN TRI

Noi nhf,n:

- Nhu kinh gui;
- HDQT, BKS, BTGD C6ng ty;
- Ni6m y6t tai Cdng ty;
- Ebng tei hen website cria C6ng ty;
- Luu VT.

Luu v: Mqi clti ti€t xin vui long li6n h6: Phong tO chriLc hdnh chinh C6ng ty, diQn thoai
0210 386 2721; Fiodc 6ng Nguy6n C6ng Khanh, Truong phong T6 chric hdnh chinh C6ng ty -
ctien thoai: 0913 544 214. Chi phi di l4i vd tur, o cua c6 d6ng do c6 d6ng tu chi tri.
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ceNG n0e xA uQr,cr.lt Nenln vrET NAM
D$e,l$p - Tg o -,Hgnh, phfc

.G{AV EAxc rf
Tharrr dg Dni tr6i Odng cii OOng nim 2017 vir uhigm k! fll e0t7 - Z}ZL)

crla Cdng fy CP,hia, - ruo.tu = rudc giiti khfit Yigcr

Kinh qiii: Ban t0 chirr D4i,hQi tldng c6 ddng nXrn 2017 vir nhiQnr lcl IfI Q01t - 2AZl)
CSng ty CP bia.- r.rrgu - nrrfc.gifri kh6't Yiger

......,...., ngir)_ ^ thdng n.{ni 2017

CO DONG
(Ky vi ghi r0 hp tdn) (3)

( ihi flrri:
(1 I \6y cO ctdng lri phdrp nharvtd chirc thi ghi s6 gial" cliimg nhAn DKKDlgidy phdp thdnh lap.

12; N6u c0 t10ng lir phap nhiin/t6 chirc thi ghi dia chi tru str chinh.

f 
j) Ndu c6 ,i6pg 14. phap nhAnlt6 chrjrc tiri dgi diQn thco phdp luqrt cua don vi k! ten.

t,



cqNG Hoa xA rrQl cttu rucuia vrET NANI
D$crlfp - Try do - HAn-h Phtic

crAv ut Qul'tx
"l'lranr rlu Dai t 0i adog 

"6 
Adng nlnr 2017 vi nhianr kn llt (2017 - 2027)

ci'ra C6*g ty CP bia rtrg'u nu6'c giai khrlt Viger

C6ng ty CP bia - rug'rt - nu'6'c giai kh{t Viger

TOi li:....................... "'!""""1""""'MU s6 cO dOng: """"""""'
CI,IND,,DKKD s6 (1)'........... ,.,. oap ns.a\',: .......tai:....'

I)ia chi thr"tting trir (3,):.^..'.

Sti c6 phitr scr hiru:.......,.. ""c0 phin

l,.v t1tt1'ett ctro:

Ngucri ctugc ir1' quyin:...... ..1...,...,....,,..M4 s6 c6 d6*g (n€u co):..'

CIvIND sO (t);....,,, ..........'.gAp ngi1": ""tat:""""
S0 c6 phin ir1'c1u1'0r',:.,'.." """ct\ ptrrir:

NQi du'g uf qg-vin: 'l'ha1. m{t tOi lham du va bi0u qu.vilt thdng qr.ra cdc rr$i dr-rng

trong churrggtrilh D+i hqi dirng c6 il6ng nlm 2017 r,ti nhierl ki'lII (2017 -2021) eira

C6ng t1, Cll, bia - rugu - nu6c giai khat \riger. Nguo'i nh$n uy q.r,ven chiu trirch ilhi0rl

trrruc lgrrbi g-v quydn vd lruo'c DHDCD r'€ nhlrrrg qu)'6t dinh cira liinh'

ThDi 5ir, uf quy6n: Ci61, u, qu1,Bn nirl' co hiEu luc k6 tir ngriy ki cldn khi kdt thirc

Dqi hoi d6ng c6 d6ng r-uiru 301 7 va nlii€rn kll tII (20 I 7 - 2021) '

Tr:lch nliQrn c(rir nguti nh$n uy qu1,in, Kh0ng cluoc ur qul'en clrrl trguoi tht[ ba tJd

thr.rc Iii0n cic cong vioc fleu rAi tiinl, u-v qu.v6n nirv r,,i carl ]<€t tutin thir nghiem chinh t:tir' eluv

<linh hi€n hi\nli cira phtrp lr-rfrt rrii cita Eieu E Cong tV CP bia - ruoti - trttirs giai khdt Viger"

.euy tli'h kh*c: Gi2iv u1' quyir, nt)y ct"to-c lfip thinh 0? bin vd cti gii tr! ngatlg tihau'

0l ban giao clio ngtrcri nhlrn ir1,qu,r,an cl€ tharn dq'D4i hni' 01 bmr gui cho cl6ng ty cP bia -

ruc)Lr - nrrric gi6i khiit Viger: c16 ctang kj' tham rlu'

Igu'di tlu:g'c uf' qu5'in
(K" vn ghi rd hq t$il)

...,,., ngd)' thirng n[m 2017

Ngud'i u--t'quY6n
(K,v r,a ghi r0 hq t0n) (3)

Ghi chri:
fiffiu dorrg iir phap ntranrro crruc thi ghilo eiil'chung nlrp, t)l(KDlgi6l'phip thdrrh lqp'

iii Na- .ti OOn[ f u pf-rirp n'an r0 chirc thi ghi dla chi tru s0 chinh.

i;) ia,, c0 d6ni ra prrip nhff.,'t5 chirc thi t1ai cliqn thco plrap lr'rpt cua don 'i k,r't6n c16ng diu'
4



c0xc rv co rurAN cgNG HoA xA uqr csu Ncnia vrET NAN,I
nm - nUoU - NCr vfCnn EQc lap - irl do - H+nh phric
s6:/8 /TB-vIBECo-HEer vict Tri, ngdy ri,1th illrg ;:: ,:, ndm 2al7

THONG BAo
v/v: trng cri, tlii cfr bAu thinh vi6n HQi tl6ng quin tri, Ban ki6m so6t

NhiQm ky III (2017 - 202t)

Kfnh efri: Quf c6 tl6ng cfra C6ng ty Cp bia - rugu - nuric gifri kh6t viger

Cdn cri Luflt doanh nghiQp ndm2014;
Cdn cri Di6u l0 t6 chri'c vd ho4t ddng cria COng ty CP bia - rugu - nudc giii khrit Viger:
c6n cri nghi quytSt HEQ.T sO : tnlq-vIBECo-IDQT ngdy 28t4t20r7;
Trdn co s& danh s6ch cd d6ng vd fj'16 so hiiu cria c6c cZ ddng C6ng ty Cp bia - nro-r-r -

nu6c gi6i khrit Viger d6n thdi di6m hiQn nay, HQi ddng qu6n trithdng baJv6 viQc ri'ng cir, AA
cri thdnh vi6n H6id6ng quin tri, Ban ki€m so6t COng ty CP bia - ruqu - nudc giai kh6t Viger
tai Eai hQi tl6ng cO d6ng nhiQm-k} III (2017 - 2021)-nhu sau:

1. BAu thdrnh vi6n HQi tl6ng quf,n tri
1.1. 56 luqng thirnh vi6n ffQi A6ng quin tri
SO lugng thdnh vi6n H6i ddng quin trinhiQrn k, III cria C6ng ty li 03 lgud'i.
1.2. Ti6u chuin vi tli6u ki6n thinh vi6n HQi tl6ng quin tri
- C6 dri nlng luc hdnh vi d6n su, khdng thudc d6i tuo. ng c6m quin ly doanh nghiep

theo quy dinh cria ludt doanh nghiQp.
- c6 trinh dQ chuy0n m6n nghiQp vp phr) hgp v6i y€u cAu cria c6ng ry.
- C6 ndng lgc, kinh nghi€m qu6n ly vd di6u hdnh.
- c6 sric khod t6t, c6 ph6m ch6t d4o dric t6t, c6 hi6u uiet vc phrip luAt.
2. BAu thinh vi6n ban ki6m soft
2.1. Sii lugng thinh vi6n ban ki6m so6t
56 lu-gng thdnh vi6n Ban ki6m so6t nhi6m ky III cria c6ng ry ld 03 ngud.i.
Ban ki6m so6t ph6i c6 ft nhdt mQt thdnh vidn c6 chuy6n iroo 

"a 
talininn k0 toa, va

khdng nim trong Phdng tdi chinh kti to6n cria C6ng ty.
2.2.Ti6u chuAn vh tliiiu kiOn thinh vi6n ban i<i6m so6t
- Tir 21 tu6i trd l0n, c6 dri ndng lUc hdnh vi ddn sr,r, ktr6ng thuQc d6i tuo.ng bi c5m

thdnh l{p vd qu6n ly doanh nghiQp theo luflt doanh nghi6p. t
- C6 chuy6n m6n nghigp vpphu hgrp vdi y6u cAu cia C6ng ty.
- Khdng phf,i ld vo ho{c ch6ng, cha d6, cha nudi, rng d6, rnl nudi, con d6, con nu6i.

anh rudt, chi ruQt, em ru6t cria thdnh vi€n H6i ddng quin tri, T6ng gi6rn d6c vd ngud.i quari
ly kh6c.

- Kh6ng dugc gifr.chric vg qu6n ly C6ng ty.
- Ld co dong cria cdng ty ho6c ro tne khong ph6i ld c6 d6ng cria c6ng ty.
- C6 kinh nghi0rn quin ly chuyCn m6n.
- C6 sric kho6, c6 phAm chAt d4o dric tdt, trung thuc, nhi€t tinh, t6n tpy v6i c6ng yi6c,

c6 hi6u Uitit ve phap luai. Q

3. trTg cfi', tI6 cri'thinh vi6n H6i eldng quin tri, Ban ki6m sorit
3.1. tlng cfr, tIG cir thdrnh viOn ifQi dd;g qua, iri
C6 dOng hoE: 

116T."6 
d6:g- s& htu ffi;70% t6ng s6 c6 phAn phd th6ng trong tho'i

gian li6n tuc it nhat 06 th6ng tro 16n c6 quyon ring cri, d:d cri rrgio'i vdo H6i oSrg q,,"a, t.i
(HEQT) theo tli l€ so hfiu c6 phAn nhu sau:

^ 

-,9P ddng. hgac nfgm co dong n6m git tt 10% d6n dudij 0% $ng so co phA, cir
quyOn bi€u quy6t duoc d6 cri t5i da rnQr (01) #ng vi6n;

'l



- Tir 30% dOn dudi 50%ti dugc d6 cri'tt5i da hai (02) ring vi6n;
- Tt 50% tr010n duoc cf6 ct dri ba (03) ring vi€n.
3.l.IIngcfr, tI6 cfr thirnh vi6n Ban ki6m so6t
C6 d6ng f,oAq 49i c6 d6ng s0 htu trdn 10% t6ng s6 c6 phAn ph6 th6ng trong thoi

gian liOn tqc it nhat 06 t{r6ng. tr0 lOn c6 quy6n ring ct, dA cri ngooi vdo Ban ki6rn'so6t
(BKS) theo ty 16 scr htu c6 phAn nhu sau:

. - C6 ddng ho6c nh6m cO d6ng nfrn git ti l0% d6n dudi. 30,/o tdng s6 c6 phAn c6
quydn bi6u quy6t duoc dO cri'tOi da mQt (01) ring vi6n;

- Tn'30% d6n du6i 65Yo dugc dd cri tOi da hai (02) ring vi6n;
- Tn 65% tr0 l6n duoc dA cri dtr ba (03) ring viOn.
3.3. viOc dc crlr nguoi vdo HDQT vd BKS drrg. thuc hi6n nhu sau:
- Cdc cO d6t g ph6 th6ng tq nguyQn tpp h-o. p thdnh nh6m thoi man cfc di€u kiQn quy

dr.nh de dd cri .ngu&i vdo.HDQf va eKS pfrai^tfrOng b6o vA viQc hop nh6m 
"to.a.'.6d6ng du hqp bi6t ch4m nhAt ngay khi khai mac EHECD.

- Can crls6 luqnS thdnh vi0n HDQT vd BKS, cO d6ng ho{c nh6m cO d6ng quy dinh tai
khoan 3.I vd 3.2 muc 3 trcn ddy duoc q"yo, dc cii m6t hJAc mQt s6 "g"uiir,!"'ffi J'1"r,
cta EHDCD ldrn ri'ng cri vi6n HDQT, BKS. Truong hqp sO img cri.vi6n dugc c6 &O"g fro4"
nh6rn co dong dA cu' th6p hon so tmg cri vi6n me h! ouq" qlry5,, dd ; t11gg q"rei Jlirr'";,
EHDg?_tli sii ring ctr viCIn cdn lai ao uoqr, BKS ra 

"a".6 
d6ng khac od.,i.

4. HO so'tham gia rfrng cfr, tld cfr thinh viGn HQi adng q,rAn tri, Ban ki6m sorit
4.1. Hd so'bao gdrn: 

:

a) Don dC cri hoflc don ring cri (theo mdu dinh kdm);
b) So yriu ly tich do ring vi0n tg khai (theo mdu dinh kim);
c) !6n sao hqp 19 chring rninh nhdn ddn/hQ chi6u vir citc bang cAp chring nh6n trinh

d6 hoc v6n cira ring viOn;
4.2.Eiachi n6p h6 so
Ban T6 chrlc dpi hQi d6ng cO d6ng ndm 2017 vd nhiQm b) III (20t7 _ 2A2D C6ng ty

cO phAn bia - ruou - nudc giai k*rat Viger.
Eia chi: Phuong Thanh Mi6u, thenh prro vigt Tri, tinh phri rho.
4.3. Thdi gian nQp hO scy: Tru6c 17h00; ngay D/A/2017.
Trdn trgng!

No'i nhf,n:
- Nhtr kfnh giri;
- IIDQT, BI(S, BTGE COng ty;
- Ni0m yet c6ng khai tai C6irgty;
- Dang t6i tr€n Website cira C6ng ty;
- Luu I{DQT - VT.
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ceNG HoA xA uer cHuxcuia vrEr NAM
EQc l$p - Tg do - H4nh Phric

EoN Up CtI
THANH vrtN rrer pONc euAN rRI NHrSnn rY z0t7 -2021

Kinh eqr: HQi Adng Qufrn tri C6ng ty .6 phin Bia rugu NGK Viger

Hg t6n c6 d6ng:

CMND/ H0 chiiSu/ GDKKD s6:.................Ngdy c6p: Noi c6p:........

Ngudi dai diQn theo phdp luft (n6t

::::::::il-l* : :::: ::-oh*: lffilili":

DA ngh-i HQi d6ng quin tri C6ng ty cO phen Bia rugu NGK Viger cho t6i/
96ng ty tdi d6 crl:
Ong/Bd:.. CMND/ H0 chi6u s6:

Eia chi thudng trir:

Ldm img cri vi6n tham gia HQi ddng quin tri cira C6ng ty .6 phdn Bia rugu
NGK Viger 4i€qt y 2017 - 2021 tai ki hep Dpi hOi co d6ng nhiQm ky 2ot7-2021
cria COng ty c6 phan Bia rugu NGK Viger .

Xin tr6n trgng cim crn.

Hii scr ring cfr vi6n kim theo:
- Bin sao CMND/IIq chitiu; \
- So ytiu 15i lich cta irng vi6n; (hopc Phitiu ly llch tu ph6p cho ngudi kh6ng c6
qu6c tich Vigt Nam).

Ngiy .....th,lng .....nim 2017

Nguli tI6 cfr
(Ky, tl6ng d6u vi ghi 16 h9 t6n)



cgNG r-roA xA Her cHuxcuia vtEr NAM
DQc l$p - Tg do - H4nh Phric

DON t],NG CT
rHANH vrEN Her o0Nc euAN TRI NHrpM KV z0t7 -z0zl

Kinh sfri: HQi tl6ng Quin tri C6ng ty .6 phin Bia ruqu NGK Viger

T6i t6n ld:.. .

CMND/ HQ chi6u/ GDKKD s5:........... ....Ngdy cdp:.

Noi c6p:

Dia chi thulng tru :.

Trinh dq hqc vdn: . .....Chuy6n nginh:
HiQn dang sd hiru: ;.. _.i. 

.... .. . cd phAn. ( BAng cht: .

.......c6 phAn)

l: :i: :::: :::::' ;6 ;#;j ;; .# illA$ft;lx;; .;; eiai r.r,* viger

Dd nghi HQi d6ng Quan trf cho tdi dugc ty ilA cri, ldm img cu vi6n tham gia
vdo Hgi ddng Quan tri cua C6ng ty Cd phAn bia rugu NGK Viger kh6a 3 nhiQm kj
2017 -2021

N6u dugc circ cb ddng tin nhiQm bAu ldm thenh vi6n HQi d6ng Quin tri, t6i xin
dem h6t l6ng isc vd tam rrulet cria uan tna" oe ;6;g g6p cho ss ph6t ;i6" ;; 

-C;;;-

ty C6 phdn bia ruou NGK Viger. 
r\

Xin trdn trgng c6m crn.

Hd so kdm theo:
- Bin sao CMND/FIQ chi6u;

- So yi5u lf lich cria img vi6n. (hopc Phi6u lf lich tu phdp ciro ngudi kh6ng c6
qu6c tich ViQt Nam.

Ngdy .....th6ng "....ndm 20t7
Ngucri rfrng cri

(Ky, ghi 16 h9 t6n)



ceNG rIoA xA Het cHU xcHia vrEr NAM
DQc I$p - Tg do - H4nh Phric

DON DT CU
THANH VIEN BAN KIEM SOAT NHIEM XI ZOTZ -202I

Kinh efri: HQi tldng Quin tri C6ng ty c6 phan Bia rugu NGK Viger

H9 t6n c,5 d6ng:................

CMND/ H0 chi6u/ GEKKD si5:.................Ngiy c6p: Noi c6p:........

Ngudi dai diqn theo ph6p luqt (nisu c6):..
:. ,)

Hien dang r" hfu: ;...... ....c6 phan. ( BIng chfr:.
.. cd phdn).

D6 nghi Hoi d6ng Qu6n tri Hoi d6ng Qu6n rri c6ng ty 
"6 

ph6n Bia rugu NGK
Viger cho t6i/ Cdng ty t6i dA cir:

6ng /Bi: ...............; .............;.

CitAiDl H0 chi6u s6: . ...:. .. . ...Ngdy cAp:. .............Noi
cap:.

Ela chi thudng tru: ........

Lim img cir vi6n tham gia Ban ki6m so6t cria HQi d6ng Quin tri COng ty c6

phAn Bia ruqu NGK Viger SGp W 2017 * 2021tai kj, hqp Dpi hOi c6 d6ng nhiQm

ky 2017 -202lcin Cdng ty c6 ph6n Bia rugu NGK Viger.

Xin trAn trgng cAm crn.

'\Hd scr rfrng cu vi6n kim theo:

- B6n sao CMND/F{O chi6u;

- So y6u ly lich cira irng vi6n; (hoac Phi6u ly lich tu ph6p cho ngudi kh6ng c6

qu6c tich ViQt Nam).

Ngiy .....th5ng .....ndm 2017

Nguli tI6 cfr

(Ky, d6ng d6u vd ghi rd h9 t6n)



coJG HoA xA ner cHuxcsia vEr NAM
DQc l$p - Tg do - Hgnh Phrfc

rHANH vrfiN BAN r3ffiSffr$"rpM x* zon -zqzt

Kinh gfri: HQi ddng Quf,n tri C6ng ty .6 phAn Bia rugu NGK Viger

T6i t6n ld:.. 
"

CMND/ HQ chi{|ul GDKKD sti:........... ....Ngdy c6p:.

Noi c6p:

Dcrn vi Cdng titc:. .

Trinh dQ hqc v6n: . ........Chuy0n ngdnh:......
HiQn dang s0 hiru: ;....:... ....c0 phAn. ( Bing chfi:.

Vd Dpi diQn so hiru:. ... cd phen ( Be"g cht:.
.cd phAn) cria Cdng E cd phAn Bia rugu NGK Viger .

. DC nghi HQi d6ng Quin tri Cdng ty.6 p}an Bia ruqu NGK Viger cho t6i dugc
tg dC ctr, ldm img crl vi6n tham gia vdo Ban kitim so6t cta'C6ng ty cO phAn Bia rugu
NGK Viger.

Neu dugc c6c cd d6ng tin nhiQm bdu ldmthanh vi6n Ban ki6m sodt, t6i xin
dem h5t ndng lgc vd tAm huy6t ciab6n th6n dC d6ng S6p 

tho 
sg ph6t tri6n cria COng

ty cd phAn Bia rugu NGK Viger

Xin tr6n trgng c6m on.

Hd so kim theo:
- Ban sao CMND/H6 chi5u;

- Scv ytiu lf lich cira img vi6n. (hopc Phi6u lf lich tu ph6p cho ngud'i kh6ng c6
qu6c tich ViQt Nam.

Ngdy .....thdng.....ndm 2017

Ngud'i irng cfr
(Ky, ghi 16 ho tdn)



cqNG rroAxA HQr Csf_r NGHIA VrEr NAr\,r
Dflc lgp - T1r clo - Hgnh phiic

so rffi,u r* rrcu
cu* Ncrr'ff fxc crr, nn ctlveo rurNu vrqN HEQT, BKS
cdxc rv'cd pHAN rl* - nr/g-u - t_rruioc crAr r<uAr vicon

1.Hq v* t6n:

2. Gi5'i tinh: .

3. Ng&y thttng nEm sinh:

4. Noi sinh: ,

5. Qu6c tich:

6. Ncri ttrrrrd:lg, tr{i:

7. 56 CIr.{ND: ..., Ngdy cdp: , Noi cAp;

8. Di€nthopi lidn h€.

9; Trinh dQ chulrdn,nrdn:

Tdi xin cam cloatr nhil'ng ltii khai trdn li ching sn t5r.rc. n6u sai t6i xin clrir_r rrdcS

nhiqrn trLroc cOirg t), vA crv cluan c6 thAni qrit'6n theo clut, dinh ciia phdp luf,t.i'.

.., ngity..,.. tltcirtg.,..... nfun 20lI
Ngud'i kLai

(lai, glti rii ho ftn)

10, T6m t6t quf trinh c6ng t6e

Chire vg, cdng t{cThd'i gian



coNc rv cO puAx
BrA - RrIqu - NGK VIGER

ceNG HoA xA ngr cnu Ncnia vrET NAM
DQc lflp - Tq do - Hpnh phrftc

sa:fr Qo-vrBECo-HEQT ViQt Tri, ngity 0.21h\ne04 ndm2017

a

QUYETDT{H
V/v: Thirnh l$p Ban t6 chr?c Dai hQi cd d6ng nilm20l7 vh nhiQm kj, m Q0L7 -2021)

Hgr DONG QUAN TRI CoNG Ty Cp BrA - RrIqu - NrLrdC GrAr rCrAr VrGER

Cdn cri Luflt doanh nghi$p ndm20l4;
Cdn cri EiCu 10 td chric vd ho4t d6ng ctra Cdng ty CP bia - rugu - nu6c gini khat Viger;

CIn cri Nghi quytit sO :1nIq-VIBECO-HDQT ngity 2814120t7 cta HQi d6ng quin
trf Cdng ty c6 phdn bia - rugu - nudc gihiLdtatViger,

aUYET EfNH:

Di6u 1. Thdnh l4p Ban t6 chri'c Dai hQi il6ng c6 d6ng ndm 2017 vit nhiQrn ky III
(2017 - 2021) g6rn c6c 6ng, bd:

1. Ba TrAn Thi LO ChAm - Chri tich HDQT
2. OngO6 Oinh quy - T6ng gi6m ddc

- Tru&ng ban

- Ph6 Tru&ng ban

- Thdnh vi6n

- Thanh vi6n

3. Bd DoSn Thriy Dung - Ph6 T6ng gi6m d6c - Thdnh vi6n

4.BdTrAn ThiMiri - Trudng BKS

5. BA Ng6 Thi Tuytit - KiS to6n trucrng

6. OngNguy6n Cdng Khanh - Tru0ng phdng TCHC - Thdnh vi6n
pe pai h6i thanh c6ng vd d4t kiSt qud cao, Ban td chric c6 thO huy d6ng th6m cdn

bQ, cdng nhfin viOn trong COng ty d.5 phpc vp c6ng t6c tO chric Dai hQi.

Didu 2. NhiQm vu cta Ban t6 chric clai hQi

1. XAy dUng ciic nQi dung, chucmg trinh vd soln th6o c6c vdn kiQn trinh Eai hQi.

2. Trangtri hQi truong, in 6n tii liQu, chuAn bi loa ddi, ngi an nghi cho d4i bi0u, ...

Ei6u 3. Quytit dinh ndy c6 hiQu lgc kC tri ngdy Iry. HOi d6ng qu6n tri, Ban Tdng
gi6m d6c, c6c phdng ban, dcrn vi Cdng ty CP bia - rucru - nudc gi6i khdt Viger vd c6c
6ng, bd c6 tOn tai diAu 1 chiu trdch nhiQrn thi hdnh quytlt dfnh niy.i.

- C6 clOng cira C6ng ty;
- Ban ki6m sodt C6ng ty;

A . ^^- Nre nr yet tar Cdng ty;
- Ddng tai tr€n website ctra Cdng ty;
- Luu VT.
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c0Nc ry co pnAN

@R
36: zl-0 I QD-VIBECO-HEQT

CSNG HOA XA HQI CHU NGHIA VIE,T NAM
DQc tflp - Tg do - HSnh phric

ViQt Tri, ngiryOgthhng 5 ndm20l7

QI]YET DNIII
Vlv: Thirnh lap Ban kiSm tra tu cfch tl4i bi6u cO tl6ng tham dr;
Eai hQi tl6ng cA OOng nirm20l7 vir nhiQm ky III (2017 -Z}ZL)

HQI EONG QUAN TRI C6NG TY CP BIA. RTIqU.I[[I6C GIAI TCTIT VIGER

Cdn cf Lu4t doanh nghiQp ndm2014;
Can cri tti6u l0 t6 chric vd hoqt dQng cria COng ty CP bia rugu nudc gi6i khrit Viger;
Can cri Nghi quyiSt sO :1nIq-VIBECO-HEQT ngity 281412017 cfra H6i d6ng

quan tri C6ng ty cd phAn bia - rugu - nu6c gi6i kh6t Viger,

QUYET E!NH:

- Diiiu 1, Thanh l6p Ban ki6m tra ta cdch d4i bi€u cO ddng tham du Dai hQi rl6ng
co dong ndm 2017 vd nhiQm ky III Qafi - 2021) cria c6ng ty c6 phAn bia - ruqu -
nu6c gi6i kh6t Viger g6m c6c 6ng, bd sau:

1. Ba DoEn Thuy Dung - Ph6 TOng gi6m d6c - Truong Ban
2- }ngNguy6n cong Khanh - Tru&ngphdng TCHC - Thdnh vi6n
3. BeNguy6n Thi Hdng Li6n - Nhan vion Phdng TCKT - Thdnh vi6n
Di6u 2. NhiQm vu cta Ban ki6m tra tu c6ch dai bi6u c6 rl6ng
1. Ki6m tra tu cdchcdc c6 d6ng tham dU DHDCE theo quy rlinh.
2.Phattdi liQu, thd bi6u quyiSt cho c6c c6 d6ng tham dU Eai hQi.

3. 86o c6o ktit qui ki6m tra tu c6ch dpi bi6u.
Ei6u 3. Quyt5t dinh ndy c6 hiQu lUc k€ tir rigiy br. Hqi d6ng quin tri, Ban T6ng

girim ddc C6ng ty cO phAn bia - rugu - nudc giiil<hdtViger vd c6c 6ng, bd c6 t6n t4i
rfiOu 1 chiu tr6ch nhiQm thi hdnh quyet dinh ndy./ \

- CO dOng ctra C6ng ty;
- BKS C6ng ty;
- Ni6m y6t t4i C6ng ty;
- Ddng tai trCn website cria C6ng ty;
- Luu HDQT-VT.
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,.^0JX:JI^:^9,r.*ly- cQfuc noA xa ngl cu0 NcHi^q. vrEr NAMBIA RUOU NGK VIGER D$c l$p - Tg do - H4nh phric

ViQt Tri, ngdy th6ng ttlm.ZAfi

CHUONG TRINH
DAr HQr DONG c6 06Nc uAnn:orz vA NHrEM Xv rrr (2017 - 2021)

Thli gian : Tir 7h30' ngilr t4/6/20t7 (d6n tirip clai bi6u tt 7h15,)
Eia tli6m : Trp s& chinh c6ng ry cp bia - rugu - nu6c giai kh6t viger

Phu<rng Thanh Mi6u, Thenh pno vigt Tri, Tinh phu Tho.

Thdi gian NQi dung Thgc hiQn

7h15'+ 7h30'
uon tlep, d[ng ky tham dp dai hQi, ki6m tra tu
c6ch vd phrit tdi liOu. th6 bi6u ouv6t cho cA dAno

Ban t6 chric vd Ba" kiffitu
frt cqch dai bitiu

71t30' - 7h45'
ljao cao Ker qua klem tra tu crich d4i bi6u c6 d6ng
tham du dai hOi

Chdo cd; Tuy€n O

Gi6i thigu Chri to4 rlai hQi

BdDodn Thriy Dung
Ban ki6m tra tu ciich dar bi6u

7h45',- 7h55' Ong E6 Einh euy
PCT HEQT ki€m TGE

7h55'- 8h00' n Chri tqa
- Cft Thu ky dai h6i

Bd Trdn Thi L0 Ch6m
Cht tich HEQT - Chri tqa

lih00'- 8h20'
- Inong qua chucrng trinh dai h6i
- Thdng qua quy chti t6 chfc dai h6i

Ong E6 Dinh au),
PCT HEQT ki6m TGD

tih20'+ 81i30' Khai mac dai hQi Bd TrAn ThiL-. Cham
cht tich HBQT - cht toa

8h30': 8h50'

rnong qua bao c6o cria HDeT v€ k6t qu6 ho4t
dQng ndm 2016 vd nhiQm ky II (2012 _ ZOrc);

f_luong huo,ng, nhiQm v.u ndm 20ll vit nhigm kj,
rrr (2017 - 2021)

ong E6 Dinh euy
PCT HDQT ki0m TGE

\
8h50': 9h05'

rrrorrg qua Dao cao tat chinh ndm 2016 dd duoc
ki6m toiin (kdrn theo thu ki6m todn) vd k6 ho4ch
titi chinh ndm 2017 

l

Th6ng quu bao
dQng ndrn 2016 vd nhiQm lcl) II (2012 -^ ZOf 6); I

Phuong hu6ne. nhi6rn vu nhi6rn hi, TII Oo1.7 - rnt r i' I

Bd Ng6 Thi Tuyi5t
KO toan truong

9h05'- th20' Bd TrAn ThiMti
Trucrng Ban ki€m so6t

th20'- 10h00'

trau rnanh vren HDeT, BKS:
1. Td trinh m6n nhigm ky HOi ddng qu6n tri, Ban
kitim so6t vd phucrng 6n nh6n ,U Ua, if,arf, ,lC"
Hqi d6ng quin tri, Ban ki6m so6t nhi6m ky IfI
z.Tir trinh nhdn su Ban ki6m phitiu bAu thdnh vi6n
HDQT, BKS nhi0m ki, III O0t7 - 2021\

Bd Trdn Thi Le Ch6m
Cht tich HEQT - Chri toa

r. r long qua quy che bZiu cu Truong Ba! kiem pf,Gu
+. uau manh vren HDe'l'. BKS Cdc cd ddnel0li00': 10h10' Eai hQi nghi gi6i lao
Th6ng qua ca
1. Phuong rin ph6n chia lgi nhuOn vd chi tr6 c6 tric

10hi0'+ 10h30' Ong E6 Einh a"-r-
Ph6 Cht tich HEOT

1



NQi dung Thpc hiQn

z.KC ho4ch s6n xu6t kinh doanh n6m 2017 vd giai
doan2017 - 2021.
3. Mric tht lao vd kinh phi ho4t ctQng cria HEeT

4.Lqa chgn dcrn vi kirirn to6n nlm 2017.
5. Mqt s5 noi dung kh6c (n6u c6

1 0hi0'+ i 1h30'
Eai hQi th6o lupn vd bi6u quy6t tt Ong qru oi. buo
ciio vd td trinh Eodn Chri toa

I iiL30'- i th40' Ban ki6m phi
1 lh-10'- 11h45' Th6ng qua ktit qu6 bAu cri HEeT vd.BKS Bd Trdn Thi L9 Ch6m

Cht tich HDQT - Cht

1 llr45'; 12h05'

-HDQTmdi_bAuCh,iti@
- BKS rndi bAu Trudne BKS

HDQT nhiQm ky III
BKS nhiOrn ki,III

I?glmdiconguotctq@
vd cri Tdng gi6rn d6c.
- BI(S mdi c6ng b6 k6t qu6 bAu Trudns BKS

Dai di6n HDQT nhi6m tcy III
D4i di6n BKS nhiQrn k,III

Ra m[t HEQT vd BKS HEal BKS nhiQm ki,III
12ir05' - 121i35'

Th6ng qua dir th6o nghi q"y6t EHDCil
Th6ng qua dg th6o bi6n b6n Eai h6i Ban Thu ky

12h35'+ 12M5' 86 m4c Eai hQi Bd Trdn Thi L9 Ch6m
chr tich HoQr - cht

Noi nh6n:
- CO d6ng Cdng ty;
- HDQT,.BKS C6ng ty;
- Ni6m y6t t4i C6ng ty;
- Dang t6i tr6n website cira C6ng ty;
- Luu VT.
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coNc rv co pnAN cgNG HoA xa Hgr cuu Ncnia vrET NAM
BI@R EQctap-Trrdo-Henhphric
36: 1,1 IQC-VIBECO-HDQT Vi6t Tri, ngay o Zthary g ndm 20t7

QUY CHE
TO CrnIC ?N Ugr EO_NG CO o6NC NAVr zOn vANHTEM rci' Ur Q\fi - 2021)

CUI CONG TY CO PrrAN BIA - NTIOU - NUOC CrAr rrrAr VIGER

Chucrng I: Nhirng quy tlinh chung

Ei6u 1. Ph_4m vi vir tliii tugng 6p dgng
1. Quy chti ndy 6p dpng cho viQc tO ctli" Dai hOi d6ng cO dOng ndm 2017 vir

nhiQm ki' III 2017 - 2021 (sau tl6y goi ld Eai h6i) cria COng ty cO phAn bia - rugu -
nu6c gi6i kh6t Viger.

2. Quy ch.e ndy quy dinh cu th€ quy6n vd nghia vu cta cO d6ng, ngudi tham du
hgp Dpi frQi, eiAu ti.Cn va tfrO tfr*c tlOn franfr Dai h6i.

3..C0 d6ng vd c6c bOn tham gia c6 trdcinhiem thuc hi6n theo c6c quy rlinh t4i
Quy ch6 ndy.

. Chuong II: Ei6ul<i6n tham dr; Dai hQi;

Quy6n vi nghia vg cria cd d6ng, nguoi tham du E4i hQi

Eiiju 2. Di6u kiQn tham dg Eai hQi
C6c cd d6ng cii nhdn ho{c nguoi dai diQn theo riy quy€n cria c6 d6ng ld t6 chric

c6 tOn trong danh s6ch cO d6ng tpi ngdy ch6t quyAn tham d1r Eai hQi c6 q"/d" t4rc ti6p
tham dg.Dai hQi hoflc riy qgyOn cho ngudi kh6c tham dU Dai hQi.

Ei6u 3. Quydn cta cd cl6ng khi tham du E4i hQi
1. Dugc bi6u quy6ttdt ch cdc vdndO thuqc thAm quyAn cta Dai hQi theo quy dinh

cta Lu4t.doanh nghiCp ndm2014, cfc vrn b6n quy pham ph6p lu6t c6 li6n quan vd
Di0u 16 t6 chric vd ho4t dQng cria C6ng ty cd phAn Uiu - .oqo - nu6c giii khdt Viger.

2. Eugc Ban tO chric D4i hQi th6ng b6o c6ng khai n6i dung chuong trinh Eai hQi.
3. Tai Epi hQi, m6i cO d6ng ho4c nguoi dai diQn theo riy qry6" khi t6i tham dp

Dai hqi qoq. nhQn.01 (mot) thd bi6u quytlt (trong d6 c6 ghi m5 rO Aai bi6u tham du va
s0 c0 phan co quy€n bi6u quy6t) sau khi dang ky tham dU hqB Dai hQi v6i Ban ki€m
tra tu cach. ''i

. 2 4. Gi6,tri bi6u quytit cria th6 bi0u quy6t tuong ring vdi t!, l€ sd c6 phAn co quydn
biOu"quy€t md nguoi d6 so hiu hoac dai diOn-theo d[ng ky tham du Dai h6i tr6n t6ng
sd co phAn c6 quyon bitiu quyct cua chc dai bicu c6 mit tai Eai h6i.

.5. c6 d6ng, nguoi dai di6n theo riy quycn khi t6i du hqp Dai hQi dugc th6o lu6n
vd ti6n hdnh bitiu quytit th6ng qua c6c nQi dung. du99 n6u iai lioan t bicu nay.

6. co dong, ngucri dai diQn theo iry quy:61 acn au hgp Epi hOi muOn .o quyo.,
ilang ky ngaY, sau d6 c6 quy6n tham gia va biOu quytit ngay t4i Dai hQi nhung bta"
chri lga Dpi hQi kh6ng c6 trdch nhiQm dung cuQc hqp vd hi6u luc cria cac A& UlCu
quy6t dd ti6n hdnh tru6c d6 s6 kh6ng bi 6nh hu6ng

Di6r1a. Nghia vg cta cO AO"g t hi tham Aq O4i hqi
1. CO d6ng ho{c ngudi dai di€n theo riy quydn-cta'cd d6ng khi tham dU Eai h6i

ph6i mang theo chring minh nh6n ddn horc hd chi6u, th6ng b6o mdi hop, gi6y ty
quyOn (n6u c6) ho{c quyOt dinh cg ngudi dai di6n phAn v6n dOi v6i cO OOng ia tO
chfc (d6i v6i d4i diQn theo riy quy6n) vd ding ky tham dU P+i hQi v6i Ban kiZm tra
tu c6ch c6 d6ng.

2. TuAn thri c6c quy dinh tai Quy chti ndy, su didu khiOn cria Dodn chri toa vd t6n



trong ktlt quA lam vi6c t4i Eai h6i.
Di6u 5. Quytin vi nghia JB cria Ban ki6m tra tu c6ch c6 tl6ng
1. Ban ki6m tratu c6ch c6 d6ng co chric ndng vd nhi6m vp nhu"sau:
- Kiem tra tu j6ch c6 d6ng ho{c nguoi dai Jiqn th;;y;;til;; co dong dcn

furhog.(kitim 
tra chung minh ,Lan dan,"ho chiou, th6ng b6o *oi t 9p, !;; ;; qU5;

t'u'l?;rt 
th6 bi6u quy6t cho c6 d6ng ds Dai h6i.

- 86o clo truoc Eai h6i v6-t<6t qu6 ki6m tra tu c6ch c6 d6ng tham du Dai h6i.
2.Ban ki6m tratu c6ch c6 d6ng c6 quycn thdnh l4p b0 p"na" gi,ip 

"ic; 
a3-rroa,

thanh nhi6m vu cfra Ban.
Ei6u 6. Quy6n vir nghia vg cria Doin chfr tga Dai h6i
1. Cht tich HEQT la. cht toa Dai h6i. cht tga D4i hQi m,i mQt ho4c mQt s5

thdnh,v;61cung Chri tga di6u hdnh Dai hQi theo dring chuong trinh nghi ru, .ar-ifr$le
quy chd dd duoc Eai hOi th6ngqua. Dodn chri tga ldm viQc tt 

"o 
ng.r! dn td-c t4p trung

d6n chri vd quytit dinh theo da iO. - - --o--r -

2. Quytlt dinh cria Dodn chri toa vd v6n dc trinh tp, thri tqc ho{c cdc su ki6n ph6t
sinh ngodi chucrng trinh cria Dai h6i se mang tinh ph6n qryct cao nh6t.

3. Dodn chri toa ti6n hdnh c6c c6ng 't i9. ooq. .t o ia cAn thi6t ac aic, hdnh Dpi
h0imOt crich hop lQ, c6 tr4t tg; hoac d6 Dai h6i ph6n 6nh dugc mong -uo, ila;r5
c6 d6ng tham dg.

+.P,At cri lirc ndo Eodn chri tga c6 th6 tri hodn hop E4i h6i d6n m6t thdi di6m
kh5c (phu hqp.v6i.quy dinh ciraLuAt doanh nghiQp va biAu tc to cfuic & hoat d6ne
cria cong.ty c6 phAn bia - rucru - nu6c giai khrit viger) -j r.r,org .ar lairilier;;;
Dai h6i ntiu nhan thdy: 

-D'

- Hdnh vi cria nhtng ngudi c6 m{t cin trd ho{c c6 kh6 nang c6n tr0 diSn bitin c6
tr6t tu cria cuQc hgp.

- Su tri hodn ld cAn thitit d€ cdc cdng viQc cria Dai h6i dugc ti6n hdnh m6t ciich
hqp 19.

Ei6u 7. Quyiin vir nghia vg cria Ban thu k;i
1' Ban thu ky g6m 01 Tru&ng ban vd mQt s6 riy vi6n do Dodn chri tga d0 cri.
2. Ban thu ky co trirch.rhiq.- ghi ch6p dAy.chi, trung thuc rodn bo n6i aung oic,

bi6n tai Dai hOi vi nhtng v6n dc ci euqc iric;6 dang th6ng qua hodc con tuu y cin
Eai hQi; Du th6o vd trinh bdy tru6c Dai h6i vc Bicn uan rrgp qai r,Oi 

"a 
Ngr,iqrv6i"S

cdcvdnA0 Oa dugc th6ng qru tai Eai hQi.

Chuong III: Trinh tu ti6n hirnh ilai hQi

Di6u 8. Di6u kiQn ti6n hinh Dai hOi

-",^..??i l9l uyg: ti6n hdnh khi c6;5 .o aong du hqp dai"diQn it nh6t5r% t6ng s6phieu bi6u quy€t theo danh sdch c6 d6ng duoc l6p tai tt,-oi diem cnot oantr ra.r, aei?ii,
tdp cuQc hop Dai hQi.

Di6u 9. Cich thric ti6n hirnh Dai h6i
1. cuQc hqp Dai h6i du ki0n di6n ,u trorg % ngity theo lich cu th6 do HQi d6ng

qu6n tri rl5 th6ng brio.
2' Dai hQi se lin luqt th6o lu6n vd th6ng qua c6c nQi dung n6u t4i chucrng trinh

Dpi h6i ddng cd dp"e ndm2017 vd nhiQm ty rrr lzor 7 - zo2r).
Di6u 10. Bi6u quy6t th6ng qua c6c nAn Aa .,iu Oai t 9i

,. , 
^-, 

-)Shj^ture1 
r:.lOi.lyrg;ry ddy dusc thdng qm rt5, drrr. s6 cO d6ng dai diQn

it nhiit 65oh tong s6 phi€u.biCu quy6t crja tAt ca co d6ng dr,r hgplrin thanh:
a) Loai cd.phAn vd t6ng.sdcO phAn cria tirng loail 

--ir'-*"

b) Thay d6i ngdnh, ,gh6 va linh vuc kinh doanh;-



c) Thay it6i ccy c6u tO chric quan ly C6ng ty;
d) Du 6n dAu tu ho{c bantdi san.to gia triUing hoflc l6n hon 35% t6nggiri rri tdi

sin duoc ghi trong b6o c6o tdi chinh g6n nh6t cria C6ng ty;
d) T6 chric l4i, gi6i th6 C6ng ty;

. 2. Vi6c bAu-thanh vi6n HDQT vd BKS phii thyc hi6n theo phuong thric bAu d6n
phitiu, theo.do m6i co rl6ng c6 t6ng s6 phitiu uA, tr.r*rg ** ;t iA-rg m'!a ilA" ; #;
nhan vdi so ttrantr vi6n duoc uAu iria iroer ho6c B[s "i .o ao"i;; ;,iyil Ja"'irAi
hoflc mQt ph6n t6n_g sd phitiu bAu cria minh cho mQt ho{c mQtsO ,n"g vien. Ngugi tling
ct'thanh viOn HDQT hofic BKS dugc xric dinh theo.sd phitiu biu tinh tu cao xuOng th{p]
qa1 dau tir ring vi6n c6 s6 phi6u bAu cao nh6t cho or5n trri a,i rSirra"rt;e; q"y dinh cria
Cdng ty' Trugqg hqp c6 trr 02 img cri vi6n tr& l6n d4t cirng s6 phitlu bau nhu nhau cho
t!1nh yi6^" :1?i cuSrg cria HDQT_hoac BKS thi se ti6n hani UAu tai.trotrj r6-"a" ,irg r,i
vi6n co s6 phi6u bAu ngang nhau ho{c lpa chgn theo ti6u chf quy cne uAuLi

3; Circ.nghi quyptl<hhc.dugc th6ng qua khi dugc 15 
"6 

iOng ctai dien cho it nh6t
51% t6ng s6 phieu bi6u quyrit cintdtca c6 d6ng du hqp trin thdnh.

Ei6u 11. Bi0n bfrn cuQc hgp Eai hgi
Tdt ci c6c n0i dung t4i cudc ho.p Epi hQi phAi dugc Ban thu ky ghi vdo bi€n ban.

!ie_, bdn cuQc ho.p duqc dgc vd th6ng qua tru6c khi bC m4c Dpi h6i;a duoc luu vdo
Sd bi0n bin theo quy dinh.

Chuong IV: C6c quy rlinh khrflc

Didu 12. Trulng hqp tO chrfrc Dai hQi kh6ng thinh
1. Trulng hqp guOc hgn Dai hQi d6ng c6 dong nd.m 2017 vd nhiQm hy III (2017 -

2A2D }h6rg rhi dj6ukiQn ti6n hdnh theo quy dinh tai AiAu 8 euy chti nay, trong vdng 30
phrit k€ rrr thdi rti6m 5n dinh kr-rui m4c d4r rrdi crli rga d4i hqi hty cu6c hqp.--;;h*1;;
co dong phAi duqc trlQu t0n lAn 2 trong vdng ba rnuoi (30) Gay k6 -,i rrg.dylu 3
:1f: Pti lgi d*g c6 dong mn *li nn6t. oai hQi rl6ng. c6 AOng triQu tap tun z chi du-o. c
ti6n hdnh khi c6 so co rt6ng ds hep dpi diQn cho it r*I6t zl,l, i(;ng.A .6 phA" ;q;;6;
bi6u quy6t.

. 2.. Trugng hqp clai hOi lAn thri hai khdng dugc ti6n hanh do kh6ne c6 dri s6 dai
bi6u cAn thi6t trong ,dlg ba muoi (3o).phrit tE tt"it oi di6m 5n ;trh-ffi;;";;ih6t;
P^ui.h0i 9*.*.: {6".q l1n thrita co tfc dusc triQu tap trong vdng hai muoi (20) ngdy
kd tir ngdy du dinh ti6n hdnh.tfai hQi Hn hai vd trong truorrg hqe ".uv 

rlai hQi b"q, tlen
hdnh khdng phu thuoc vdos6-luqng c6 dong.hay.d[i diQn riy\quye,, tr,urn dp vd rlugc
coi ld qry le, cQ Quv6n quy6t dinfr t6t ch cdc v6n d0 ds kitin duqc ph6 chuAn tai Dai hQi
d6ng c6 ddng IAn thri nh6t.

Chuong V: Iligu lqc thi hirnh

Eiiiu 13. HiQu lgc thi hhnh_-
, -^1. 

0y c19 
-ndy 

g6m 5 chucrng, 13 di6u vA c6 hiQu lpc sau khi dusc E4i hQi rt6ng
co d6ng ndm 2017 va nhi6m ky III (zor7 - 2021) cria c6ng ty cp bia - ru.gu - nu6c
gi6i kh6t Viger thdng qua.

2. C6 d6ng vd nhftng ngudi tham du Dai hQi c6 trdch nhi6m rhgc hi6n c6c q11y
dinh tai Quy chd ndy.

Ncri nhfln:
- Cd d6ng cira Cdng ty;
- HDQT, BKS, B.TGD C6ng ty;
- Ni6m y6t tai C6ng ty;
- Edng tii tr6n website cria C6ng ty;
- Luu VT.
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CONC TY CO pTTAN BIA RUOU
I\TUOC CMT TTTAT VIGER

ceNG HoA xA ngr cHU ucnia vrET NAM
DQc l$p - Tq do - H4nh phrfic

36: fL /BC-VIBECO-HDQT ViQt Tri, ngiry ctZthdng; ndm20l7

BAo cAo cta Her DoNG euAN rRI
K6t qui ho4t ilQng nim 2016 vh nhiQm ky II (2012 - 2016);

K6 ho4ch ndmZlfi vir phuong hutinrg, nhiQm vB nhiQm ky III (2017 -2021)

Kinh thua Dpi h6i rl6ng cO d6ng,
Thr;c hiQn tr6ch nhiQm vd quy6n han theo quy dinh, HEQT COng ty CP bia - rugu -

nudc gi6i kh6t Viger trdn trong b6o c6o Dai hQi ktft qu6 hopt dQng ndm2016 vd nhiQm kj,
II (2012 - 2016); Kti hoach ndm 2017 vd phuong hu6ng, nhiQm vp nhiQm kj, III (2017 -

2021), nhu sau:

pHAN r: DANH crA rnr euA HOA.T EQNG NAM 2016 vA NHrEM xY rr

r. Dac DrEM riNn niNn
Ndm 2016, kinh tC ttr0 gidi phr,rc trOi ctr6m vd nhiOu rrii ro. Kinh tt) trong nu6c tiOp

tpc phpc fr6i va ph61 tri6n, kinh ti5 vi m6 6n dinh, lam ph5t dugc ki6m so6t 0 mric th6p,...
BOn c4nh nhtng kOt qu6 d4t dugc, nOn kinh tti nu6c ta vdn cdn nhieu kh6 khdn, ttr.ich
thric; Ho4t dQng cria doanh nghiQp v6n cdn nhi6u kh6 khdn; Bu6n 1{u, gian l6n thuong
m4i, hdng gi6, hdng k6m ch6t luqng chua duoc xri ly triqt d0; Di6n bi6n thi6n tai phr?c

tpp, kh6 ludng. Thi truong d6 udng titip tpc c4nh tranh kh6c 1i6t, ndng lpc canh tranh
ngdnh vd doanh nghiQp cdn nhiiiu han chti.

rr. KET QUA TH[I. C HrT.N NHrEM m] NAM 2016 VA NrrrEM rci'n
1. X6t qui thqc hi6n cdc chi ti6u k6 ho4ch SXKD chf, ytiu
HQi d6ng qu6n tri, Ban ki6m so6t, Ban diAu hdnh vd todn th6 c6n bQ, c6ng nhdn viOn

C6ng ty cO phAn bia - rugu - nudc gihikhirt Viger da n6 lgc vugt qua kh6 khan; Thgc
hi6n nghiOm tric Nghi quy6t Dai hQi d6ng cO d6ng nhiQm ky II vd dai hQi thudng ni6n
hdng n[m,.c6c nghi quy6t, quytlt dinh cria H6i d6ng qu6n tri vd chuong trinh, nhiQm vp
cta Ban di6u hdnh. KOt qui SXKD dat duoc nhu sau:

.2- GiA tri t6ng s6n luong nhiQm ky II dat 129,092 ty ddng, binh qudn 25,818 t)?
-: : 

. a - -J -----o,

d6ng/ndm; Trong d6 ndm 2016 dqt 26,784 ty d6ng, hodn thanh 96,480 kO ho4ch vd tdng
6,50Yoso v6i ndm20l5. t

- Doanh thu nhiQm k, II dat 657,460 tj, d6ng, binh qudn 131,492 tli d6ng/ndm;
Trong d6 ndm 2016 dat 144,364 ty d6ng, r,ugt 47,88% ke hopch vd tdng g2,l0o/o so v6i
ndm2015(1). TAng tru&ng binh qu6n 5 ndm Id l04,44yolndm.

. - NQp ng6n s6ch nhd nu6c nhiQm ky II lat 127,399 tf rt6ng, binh qudn 25,480 tj/
d6ng/n6m; Trong d6 nim 2016 d4t 30,450 ty d6ng, vugt 14,67%kC hopch vd tdng 18,10o/o

so v6i ndm 2015. TSng tru&ng binh qudn 5 n6m lil ll7,82o lndm.
- Lgi nhu4n trudc thud nhi6m ki,II dqt9,460 rj' d6ng, binh qu0n l,}g2tj' d6ng/ndm;

Trong d6 n5m 2016 dat 2,422 ty d6ng, vuot 4,4TYo kti hoach vd tdng 24,21o/o so v6i ndm
2015@. TSng trudng binh qu6n 5 ndm liL l33,22o lndm.

^A .,
- C6 tuc 5 ndm dqt l7o/o, trong d6 ndm 2016 dqt 5oh - hoin thdnh kC ho4ch DHDCE

t'l T6ng doanh thu C6ng ty m9 nhipm kj, II tlat 462,722 fj' d6ng, trong d6 ndm 2016 dat 122,161tj' cl6ng - ru'ot
191,47yo ke hoach vd tdng 106,90 so v6'i ndm 2015; T6ng doanh thu nhiQm k! II C6ng ty con Haviger dat 538,943
tj'd6ng;trong d6 ndm2016 dat59,094 rj'd6ng -bing63,67YokC hoach vd gi6m 40,17o/o so v6'indm 2015.
tzr T6ng lgi nhuQn C6ng ty m9 nhiQm kj, ll dat 7 ,566 Iy d6ng, trong d6 ndm 2016 dat 2,138 ty ddng - vuqt 22,80% kC

hoach vd tdng24,30oh so.v6'i nim 2015; T6ng loi nhudn nhi6m k! Il C6ng ty con Haviger d.at4,466 qi rl6ng;trong
d6 ndm 2016 dqt283 tli d6ng -bing4S,87% k6 hoach vd giam 51,12o/o so v6i ndm 2015.

I



- Thu nlr0p eQ ngudi lao dQng dpt 4,860 tlOng/nguoilthdng, trong d6 ndm 2016 dat
6,314 triQu d6ng lnglthitng- vuqt 4,it%ki5 hopch ua-tang fi,07o so vdi ndm 2015.

* Chi ti€t tqi phqt lwc 0l kdm theo.
Z.K6tqui thr;c hiQn nhiQm vU trgng tdm
Z.l.K6tqui sin xu6t vi, ph6t tri6n san pnAm
- Jhut hiOn chi dpo cria HDQT, C6ng ty quy6t liQt d6i m6i c6ng tirc $ chric vd quan ly

s6n xu6t, f.une bu6c khic phpc t6n tai, fra" ,ir6, narg .uo nlng su6t iio dQng, gia^ttntn6t,
tdng thu hdi, cai thi0n hiQu qu6 ho4t dQng cira COng ty. OAi iA sdn phiim ini 

"nt 
trg"g ;5

chric lpi san xu6t theo khung thdi v.u; DOi mdi c6ng tic chuAn bi s6rxu6t, tfln dqng tOt rirat
thoi vu vd co hOi kinh doanh; Xdy duqg vd ki6m so6t chdt che phucmg iin san xuft vd dinh
mric kinh t6 ky thu4t. Dtii vdt"sdn phdm nudc gidi khdt, thgc friQ" ,nICu gibi phdp cai titln
c6ng nghQ, ch6t luqng.sin phAm,,bao bi, *5., -4, ... vd t6 chric'sin xrrdt giaiOng cho cac
don vf. oiii vdt sdn phiiyt rlro. u, titfp tpc t6 chfc s6n xu6t theo phuong thric glao khoan.

_- J(Ct qu6 phSt tri6n s6n phdm: Nam 2015 C6ng ty d6u tu ,rgilen criir ph6t tri€n ddng
s6n ph6m m6i.- bia keg 2 lit;Ndm20l6 fiAp tpc ph6t tritln bia keg I lit vd bia chai 0,45 ml
tt6ng hQp. eh6i hop vdi c6c C6ng ty dugc nghiCn criu vd sin *Jat grucong mdt rd jOrg
s6n ph6m nu6c gi6i kh6t mdi (nubc tdng luc, nu6c diQn gi6i).

Z.Z.If.:6t qui phit tri6n thi trudng vi ti6u thB s6i pfrA-
Thgc hiQn y kiOn cua c6.ddng T6ng c6ng ty mia duong I vd HQi d6ng qu6n tri, C6ng

ty d6' tO chric d6nh gi6 h0 th6ng t rra"f, hang ua Aoi thri caih tranh, to .firi. l, hC th5;;
b6n hdng vd chinh s6ch chdm s6c kh6ch hing. Mdt kh6c, C6ng ty thr,rc hiQn chinh s6ch
gi5. vd c6c chucmg trinh kfch cAu gia"tdng san tuqng ti6u thr,r,]f,at trien thi trudng, thi
RhAn s6n phAm bia hoi, duy tri san phAm bia chai taiJacthf truong hion c6. euy ho4ch vd
td chric l4i phucrng in v$n chuytln tring vung thi truong - gi6m chi phi v6n chuytin va d6p
fng kip thoi nhu cdu ti6u thp - g6p phAn ndng cao hiQu qui SXKD cria C6ng ty, gi1tri vd
dich vp giatdng cho kh6ch hdng. K€t qua ilau thv san phiim nhu sau;

- Sin lugng bia quy lit ndm 2016 dqt 105,560 so v6i KH vd tdng LOJ3oZ so n[m
2015; Tdng trudng binh qu6n 5 ndm dat 105,58o/o - vugt 1,02%0 so v6i nghi quy5t
DHDCE nhiQm kj'II vd tdng 15,57o/o so vdi trng tru0ng cta nhiQm kj, I.

- Sdn luong nu6c tinh khitit ndm 2016 dqt 44% ro t O ho4ch; Tdng trudng binh qu6n
5 n[m dat l0l,43Yu

Sin lucr-ng nu6c gi6i kh6t ndm2016 dat 47,l7yok6 hoach; Tang tru&ng binh qu6n
15 ndm d1t 149,860/o.

Z3.K6tqui thucrng m4i - dich vg
HQi rl6ng qudn tri ddt4p trung chi d4o vd h5 trg C6ng ty t6 chric hopt dQng thuong

m?i - dich vp, g6p phAn giatdll doanh s6 vd hi6u qui hoai Oqng hdng n[m. C6ng ty con
Haviger n5 lgc ti6u thp s6n phAm nQi b0, tdp trung kinh dourf, *A hdng rluong, i6tiu t<y
thu{t, phu tung miiy m6c thi6t bi vd thr,rc hi6n c6c dich vp xdy l6p. T6ng doanh thu
thuong mpi - dich vu nhi6m kj,II rtat 440,995 ty il6ngtr) - b4ng 67o/o doanh t[u cua C6ng
ty, trong d6 nam 2016 dqt97,364 tf ddng - b[ng 374,47yokc hoach.

2.4. CdngtSc quin tri doanh nghiQp
a) C6ng tic kinh tO t<O ho4ch vir quin trititc nghiQp
HQi d6ng quin tri chi dao 96re ty cdn AOi tC ho4ch h4g ndm vd chri dQng phdng

ngira nii ro, ring. ph6 kip thoi bi6n d6ng thi truong vd di6n UiCn U6t thudng .,iu iirOi ti6t]
Tu nim 2014 d6n nay COng" ty dd, ttng bu6c tO chric lai kh6 hi6u qud hpifr6ng t6 chric
s6n xu6t vd ti6u thp s6n ph6m bia; Td chric t6t c6ng t6c cung ring vflt tu, nguy6n liQu

(3) Trong d6, t6ng doanh thu thuong mai dich vu C6ng ty me nhi6m kj, II dat t sz.Ool g dong; C6ng ty con Haviger
dqt381,723 tli tl6ng.
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ch{t chE theo thdi vp sdn xudt, b6o dim dg trfi hgp ly, chdt luong, gi6 cpnh tranh, ddp
A -^ung tiOn d6 sdn xudt.

b) C6ng tic quin ly ky thuflt vir sfra chiia miy m6c thi6t bi
Chri tlQng t6 chric ddnh grdthpc trpng d6y chuy6n, thitit bi s6n xu6t vd t6 chric thr,rc

hiQn phucrng 6n chi tao, ndng cdLp titit kiQm, hqp ly; Xdy dgng vi ki6m so6t ch{t dinh mric
kinh t6 ki thu4t, dinh mric lao d6ng theo thdi vu; Ki6m so6t ch6t chAt luotrg vflt tu, nguy0n
v0t liqu dAu vdo vd tdng culng qudn ly, ki€m soSt gi6 thAnh vd ch6t lugng"sin pnai- Aao
il6m sdn phAm dua d6n ngudi tiOu ding c6 ch6t lugng vd dich vu t6t ntr6iO tdt-ctrc6c thdi
v.u sdn xu6t. Vt4t kh6c thfc rlAy tinh thAn sSng t4o vd s6ng ki6n chi fiAnk! thual{al. C6ng t6c
an tohn sin xudt, an todn lao dQng, vQ sinh thgc phAm vd m6i trudng lu6n dugc q,run ta-
vd thgc hiQn dring quy dinh.

NIm 2012 C6ng ty thgc hi6n d}u tu c6i t4o nhd di6u hdnh, vdn phdng ldm vi6c;
N[m 2015 cii tao he th6ng l4nh. Hdng ndm C6ng ty ddt6 chric kha t6t c6ng t6c sta chta,
b6o duong thi6t bi - b6o dim an todn, hiQu qui vd titit kiOm; T6 chric sria chfia, b6o

{ooog boq,box kip thcri vp sin xu6t vd gi6m d6ng kO t6n th6t - g6p phAn cii thiQn vd gift
6n tlinh ch6t lugng s6n phAm.

c) C6ng t6c tii chfnh
Tdng culng qu6n ly ch{t chc tdi sin vd v6n. Chri dQng c6n r16i v6n linh ho4t, kip thoi

cho ho?t d6ng sin xu6t kinh doanh vd thucrng m4i, dich vq. Tdng cudng quin ly c6ng t6ca,
mua sdm, dU trt vpt tu k! thuflt vd quin trit6n kho. Ki0m soiit ch{t ch6 y6u tO ddu vdo, chi
phi b6n hdng, chi phi qudn ly, c6ng no, ... vir luAn chuy6n ti6n hdng. Tinh hinh tdi chinh cria
C6ng. ty 1&6 ldnh mpnh, cdc chi ti6u kh6 ndng thanh to6n 6 ngudng an todn. Ty su6t sinh
loi/v6n dAu tu cria Chri s& hfiu n1m20l6 dat l},}Ooh - tdng 23,l5yo so vdi n[m 2015.

d) Cdng tic ti chric - lao tlQng vi tidn luong
H6i tl6ng quin tri quy6t liOt chi dao C6ng ty co c6u lpi tO chric, bQ m6y vd dinh biOn

lai lao d6ng tinh, gon theo vi tri c6ng viQc(s); Tflp trung AOi mOi quin tri SXKD, trgng
tdm ld td chric lai chi huy di6u hdnh vd t6c nghiQp thdi vp; Thuc hiQn mO hinh qu6n ly
theo phuong phdp 55 - g6p phAn dem lai hi6u qu6 tfch cuc cho COng U; Mat khiic, quyt5t
li0t titit gi6m chi phi hdnh chinh ...; Giu vtng tO chric, git vfrng dQi ngfl vd kf luat n6i bQ;

Chdm 1o viQc ldm, doi s6ng vd quyen loi cria nguoi lao d6ng, thu nh4p binh qudn ngudi
lao dQng ndm sau cao hon hon tru6c - tdng tru&ng binh qudn 5 ndm dat 12,44.

2.5. C6ng t6c ki6m tra, gi6m s6t \
Cdng thc gi6m s5t vd tu ki6m tra duoc tdng cudng 6 tit cit citc c6p quin ly - nh6t la 6

mdt sd linh v.uc trgng y6u - nhu: LuAn chuyiSn ti6n, hdng; Ti0u thp s6n phAm; Chinh s6ch
b6n hdng; DAu tu mua s6m.

3. DSnh giri ho4t dQng cria HQi el6ng quin tri, T6ng gi6m d6c vh Ban tlidu hirnh
3.1. T6 chrl,c cria HQi tl6ng quin tri
DHDCE nhiOm kj'II bau 5 thdnh viOn HDQT; HDQT biu bd Vfr Thi HuyAn Eric ldm

Chri tich HEQT. Do thay d6i nguoi dpi diQn qu6n ly v6n cria cO d6ng TCT mia ducrng I -
tai DHCE thuong niOn ndm 2014 }ngNguy6n Vdn Hgi dugc bAu ldm Chri tich HDQT thay
bA Vfi Thi Huy6n Dric vd DHCE thuong ni6n ndm 2015 bd,TrAn Thi L0 Chdm dugc bAu
ldm Chri tich HEQT thay 6ng Nguy6n Vdn HQi. Thr,rc hiQn tli6u lQ sria ddi duqc DHECD
thdng qua ndm 2016, DHDCE di miSn nhiQm 2 thAnh vi6n HDQT, dtln nay HDQT ho4t
dQng v6i 3 thdnh vi6n: Bd TrAn Thf LQ ChAm, 6ng Nguy6n VIn H6i vd 6ng D6 Einh Quy.

(a)NhiQm kj, II C6ng ty c6 8 s6ng ki6n ciiiti6n k! thudt, trong d6 ndm2016 c6 5 s6ng ki6n.
(s) Tu nAm 2013 d6n ndm 2016 C6ng ty dd tinh giam 90 lao dQng, trong d6 namZOrc giam 38 ngudi; T6ng chi phi
giai quy6t ch6 d6 cho ngudi lao tl6ng d6i du ld 2,561 rj'd6ng.

aJ



3.2. E6nh gi6 ho4t tlQng cfia HQi tl6ng quin tri
HDQT quytit li6t chi d4o Cdng ty thgc hi6n vd co b6n hodn thdnh c6c quytlt nghi

DHDCD nhiQm ki'vd DHECD thudng ni6n hdng ndm; E6n nay quytit nghi thorti v6n
dAu tu tai C6ng ty CP dAu tu kinh doanh vd dich vp SOng H6ng cnua-tfruc hiOn duoc do
chua tim dugc dOi tac dO chuy€n nhuong(o)' Quytft nghi chuyen eOi Cdng ty TNHH mdt
thdnh vi6n Viger Hd Ngi sang C6ng ty c6 phAn tpm thdi chua thuc hi6n do thdi rtiOm
chua thich hgp.

, Trong nhiQm l.y II, HEQT d5 t6 chric 31 cuQc hop dinh kj,, nhi6u cudc hop dQt xu6t
vd t6 chric l6y y ki}nbing vdn bhn. Cdc quyi5t nghi, .tri tt i cria UOqf ban han'h dAu dUa
tr6n su th6ng nhdt cria c6c thdnh vi6n. Chri tich HDQT tham gia hgp vd thudng xuy6n ldm
viQc.v6i Ban T6ng gi6m{09 ho69 bQ.ph4n, c6n b0 li6n quan a6 Kp thdi chi d4o-, hdtrg gi6i
quy6t cdcvhn rle c6p thi6t(7). Dtin h6t 3111212016. cdnbt n6i dung quytit nghf dang tf,sc
hiQn vd 01 nQi dung chua thpc hi6n xong(8).

C6c cuQc hgp HDQT (truc ti6p hoac l6y y ki0n bdng vdn bin) tt6u mcyi Truong BKS
tham dg. Tdi liQu cria ttOQT ph6t hdnh dugc grii t6i BKS theo quy dinh. HDQT thuong
xuy6n trao ddi.vdi BKS d6 chri dQng giSm iAt, dunh gi6 vd d* ,u cac khiytin cao]
khuytin nghi nham b6o dam c6c ho4t d6ng cria c6ng ty ld-huu hiOu nh6t.

HEQT da dfnh hu6ng, chi d4o vd gi6m s6t thuc thi nhiQm vu cAn trgng vd tr6ch
nhiOm trOn c6c linh vuc hopt dQng; Chri trong t6i co c6u, s6p x6p l4i, ph6t huy vd ndng
cao ch5t luong c6c ngu6! h,rc; DOi mdi phuong thric quan tri vd kiO; so6t qu6 trinh
SXKD cria Cdng ty; Quytit liCt tO chric 14i sin xudt, tO chric lai ti6u thr,r vd ph6t tri6n thi
phdn sin ph6m bia; Chri trgng dp b6o sdm, x6y dUng kti hoach t6c nghiCp thli vp, chfnh
s6ch ti6u thu, ... vd thuc hiQn ddng b0 cric giili phap nhim khac ph1rc, iai thion nhanh
ch6ng c6c kh6u ytiu, oiem vtiu; rvrai kh6c, thyc hiQn tioi eia; ta" i,a r.iA," r"7,'.r,ii^.'n,
c6c s6n phAm 16, higu qud th6p - ndng cao n6ng su6t lao d-Ong, hiQu su6t t6ng hqp ,i r,ie,
qui cria Cong ty.

cht tich HDQT vd c5c thanh vion HDQT da n6 luc, v6i tinh than tirchnhiom cao -
d5 hodn thdnh t6t nhiQm vu trong nhi6m ky II.

3.3. Thn lao vh kinh phi ho4t rlQng nrm 2016 cria HQi tldng qu6n tri
TOng chi phi.HDQT vd BKS ld 350.175.000 <16ng 1t o"g OO: TiAn tht lao cria

{Oqf 196 trieu d6ng; Thu lao BKS 120 tri6u ddng; Ctri phi khac 34,175 triQu d6ng)
bdng 42,860/o mftc kinh phi theo Nghi quytit DHDCD thudng niOn 2016p).

* Chi ti€t pha lwc sii 02 kDm theo. - li

3.4. D6nh gi6.holt tlQng cria Tdng gi6m tl6c va Ban tli6u hirnh
T6ng gi6m d6c vd BDH tri6n khai thyc hiQn nghiCm tric chi thf, quytSt nghi cria

HDQT, co b6n d5 tu6n thri c6c quy dinh cria Nhd nu6c, didu 16 vd quy ch6 quin ly nQi bQ
cria. COng ty; T0p trung di6u hdnh vd c6n OOi t<6 ho4ch hdng ndrn vd k6 hoach tt Oi ,U;
Tri6n khai t6 chric lai hQ th5ng s6n xu6t vd tiOu ths sin phAL bia theo chi d4o cta HQi
ddng qu6n tri C6ng ty, quytlt jiQt tO chric s6n xu6t theo-khung thoi vp (tir ndm 2014),
trpng tdm ld: XAy dpng phuotrg 6n sdn phAm, dinh biOn lai vd bO tri lao dQng hqp ly theo
thdi vu;.X6y dr,rng vd quin ly chpt chC bQ dinh mric kinh tti k! thupt theo thoi vp; DiAu
chinh k6t c6u nguy€n li6u vd lga chgn phucrng iin nguy6n li6u phu hqp tung dfnh mric cr

tung thdi vu; ... Tdng cudng ki0m soSt thi6t bi, c6ng nghe; Mdt kh6c, ph6t tri6n s6n pham

(7) C6ng ty Viger dAu tu' v6n vdo C6ng ty CP dAu tu KD&DV S6ng H6ng tu ndm 2012. Hoatd6ng SXKD ctia C6ng
ty ndy kh6ng hi6u quii: Den thoidi6m 3ll1212016 t6 tuy t<i5 rc,AZg ty d6ng, trong d6 ndm20t616 t,erud d6ng.
tzr NhiQr-n ky II HDQT dua ra 102 n6i dung quyt5t nghi.
tt) quy6t nghi v€ xin git lai khu O6t nnalip thti + tAng vd quy6t nghi vd b6n miiy ph6t dien kh6ng c6 nhu cAu su'
dung.
(e) Theo NQ DHDCD, kinh phf hopt dQng ndm 2016 ciaHEQT vd BKS du-o. c phdp chi ld 805.091.530 d.
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t6 vira ld co hdi, vira ld th6ch thric l6n cho doanh nghiQp trong nuoc - kh6 khan nhi6u
hon, th6ch thric vd nii ro l6n hon; Trong d6, thitrudng lao d6ng, tin dung, ... vd hdng lpu,
hdng gi6 vdn nhiiiu thach thric; Quy dinh vii vC sinh, an todn thuc phdm vd bio vd nguoi
ti0u ding ngdy cdng chflt chE; gi6n ddi khi hpu di6n bitin cuc doan vd kh6 luong.

2.DU b6o ngirnh bia, rugu, nudc gif,i khit
Nam 2017 ngdnh bia, rucru, nudc gi6i kh6t dp brio titip tpc c6 nhiAu bi6n dQng, c4nh

tranh gay ght hon, kh6c, liQt hon khi cdng ngdy cdng cO nfri6u thuong hiQu bia nOl titing
d6n tu ciic nu6c tr€n th6 gi6i. Thuti ti0u thp rl[c biQt OOi vOi san phAm bia tdng thdm 5%
vdo ndm 2017 vd titip tgc th6m 5% (thdnh 65%) vdo ndm 2018. Quy dinh 

"C 
u9 sinh an

todn thpc phAm vd b6o vQ quy6n loi nguoi ti€u ding ngdy cdng khit khe, chdt ch6 hcrn.
Bi6n t16i khi hflu, thdi ti6t diSn bi6n phric t4p, kh6 lucrng - 6nh hucrng lon d6n doanh thu,
lgi nhu4n cria ngdnh bia, rucru, nudc gihil<hdtvd cria C6ng ty.

Theo dU b6o cria H6ng nghi€n criu thi trudng BMI: Ngdnh c6ng nghiQp thr,rc phAm
vd d6 u6ng cria Vi6t Nam se duy tri mric tdng trucrng kdp hdng nam cho giai do4n 2017-
2019 ldl0,9o/o; Dg b5o tdng trudng cria ngdnh d6 u5ng c6 c6n la 11,1%; Nhu cAu ti$u
ding se tdp trung-vdo nh6m hdng thuc phAm vd d6 dung thitlt y€u.

rr. MUC TrtU, DINH HUONG
1. Mgc ti6u
1.1..TIng quy m6 ndng lr,rc s6n xu6t
- EOn ndm 202,1 s6n lugng bia dqt 15 tri0u lft; Sdn lugng ruou dat 50.000 lit; S6n

lucr. ng nu6c tinh khi6t vd nu6c gid.il<hdt dat 3 triQu lit.
- DCn ndm202l phdttriCn t6i thieu 5 sin phAm m6i.
l?.,TU2gi1tri giatdng cao hongho C6n.g,ty, nguoi lao dQng vd c6 d6ng
- DCn ndm2020 doanh thu tiOu thg sdn ph6m san xu6t d4t 135,818 tf d6ng.
- D{" ndm202l thu nhpp binh qudn ngudi lao dQng Oat'A,l triW AOng lngudilthdng.
- Dt5n ndm2021 ti 19 cO tric dat ll%.
1.3. T4o gi6trivd lgi ich dich vp tdng cao cho khrich hdng.
2. Dinh hudng
21. Tiep tpc td chric l4i sin xu6t vd ti6u thq s6n phAm bia, ruqu vd nu6c giii khdt

c6 tinh thdi vp cao - trong tdm ld:
- T6 chric quy hoaCh l4i mpt bang, hqp ly h6a sAn xu6t dc titit gidm t5i da chi phf

sin xuAt,hp giri thdnh s6n phAm; r
- EAu tu da d4ng sin phAm (bia hoi, bia tuoi, bia chai, n-&,u va nu6c giti l<hdt c6c

lo4i) c6 ch6t lugng cao vucyf tr6i.
- Ho4ch dinh lai kh6ng gian thi trudng; Xdy dlrng bQ chinh s6ch ti6u thp vd chdm

s6c kh6ch hdng hfru hiQu, phu hqp kh6ng gian thi truirng vd r16i tugng kh6ch hdng - ph6t
tritin nhanh vd bOn vffng thiphAn .,iu CO"g ty.

2.2..Thvc hiQn chi6n lugc t6i ccr c6u vd ddu tu ph6t tritln giai dopn 2018 -2021:
- Ddu tu ndng cao ndng luc canh tranh cta sin phdm bia hryi vd bia chai - trong d6,

thgc hiQn dy 6n dAu tu ciitqo ddy chuy6n bia hoi va OAu tu d6y chuy6n chitit chai, loi.
- EAu tu sin xu6t rucvu quy m6 dri 16n, ch6t luong, gid thdnh c4nh tranh cao;
- DAu tu thit5t b-i theo hudng ti6t ki6m ndng luqng, [iQu su6t thu h6i cao, b6o d6m an

todn vC sinh thgc phAm vd m6i truong.
2.3. PhAt tri6n manh ngu6n nhdn luc, trong t6m ld ph6t tri6n d6i ngfr quin tri bin

linh, chuy6n nghiQp; EOi ngfi ky thuat s6ng tao, ldm chri thi6t bi, c6ng nghO; DQi ngfi b6n
hdng chuy0n nghiQp, nlng dQng.

2.4.T1ngcudng hqp t6c, 1i6n ktit - tranh tht t6i c6c ngu6n luc_cria d}itirc,kh6ch hang.
m. TONG HgP CAC crri r$,u CHU YEU KE HoACH Na.M zorz vA Nrrrevr rci, m



m6i, cii thiQn c6ng t5c thi truong, chdm s6c kh6ch hdng vd ti€u thp sdn phAm. T6ng gi6m
d6c vd Ban di6u hdnh d5 ticp thu vd khic phuc nhi€u 6r, tai, rran..t e d6ilfiril;a;;;i;
Ban kiOm soilt d5 ddnh gi|tiong c6c kj,hip thucrng ky, dinh kj,; ChIm lo viQc ldm, thu
,l?p.ru. ttoi.sdng cria ngudi tao Cqng.-u9i^d6ng qIa" trl drintr-gi6 TGD vd BEH hodn
thdnh t6t nhi6m vp DHDCD vd HQi d6ng qu6n tri giao.

* K€t qud dqt daqc nhu dd Uo 
"aJ 

a cdc phin trAn.
4. Nhiing tdn t4i vh th6ch thrfrc
4.1. HoPt d0ng cria C6ng ty cdn han chti vd ti6m An nhi6u nii ro; Quy m6 vd trinh d6

c6ng ngh6, tJrict bi san *udt i6" s6n phAm bia, ruou l4c h4u; Trinh aO .org ,ghC,;hie;i
sdn xuAt nudc gi6i kh6t & mric trung binh thAp; Hao phi cao, t6n th6t l6n, gia tna*, .uo -
giSthimhsin phAm bia s6t voi gi6bdn; Gi|thdnh ro&. giaikhatthfip hon gia tfritruong -
s6n xuSt 15.

4.2.Hduh€t cdc chi ti€u k6 hopch chu yi5u khdng hodn thdnh theo nghj quyi5t EHDCE
nhi6m.kj'II - nguy6n nh6n chri y5u do: Khi xay dunE k6 hopch 5 ndm c"a ntriem kj, II c6
tinh d6n dAu tu tdng s6n luqng bia chai (I triQulnoi ,io ndm'2012 ud ien t,l triQu chai vdo
ndm 2016); Ti6p tpc dAu tu san phAm nu6c gi6i khat (2,4 tri6u lit vdo nrm 201'2 vit'dcn 5
triQu lit vdo ndm 2016); Mpt kh6c, c6ng ty ccr cdu l4i hopt dQng thuong m?i vd dich vu.

4.3. Ho4t tlOng thuong mpi, dich vu cht ytiu vdn dga tr6n h6 tro n6i b0 trong T6ng
cdng ty mia duong I.

4.4. Ndng lpc dg b6o, ddnh.gi6'thi truong chua chuy6n nghiop. HQ th6ng ph6n ph6i vd
ph6t tri€n thitruong chpm ve thi6u chi6n tuqcl M6t s6 trroi 0i5," ii* aio" 1,fr,; ;h;rrr6,
li6t ti6u thu theo chi dao cria HEQT, mQt sd nhdn vi6n b6n hdng chua chri d6ng Uam sitifri
trudng, kh6ch hdng - a6n d6n mfit co hQi vd 6nh huong dtin- k6t [ud hoat dQng cria C6ng ty.

4.5. To chric tri6n khai quy hoach, kt5 hopch long th6 va ric ho4ch ta."rgtiqp iEn'"u
c5p quin tri, toi trmg kryu, ti.g vi tri con h4n ch6. rigng d6, x6y d,mg khuig ,froi ,u, r.o
hoach thoi v.u ... vd chuAn.bi s6n xu6t cdn h4n.chtl ntr6t oinn,.chua .rri oOng"a$ ,* oorg
duoc ciic co hQi khai thric t6i da ndng lyc sin xu6t, ldng doanh s6 vd hiQu qu6 cho C6ng ty.

4.6. Cdng tric diOu hdnh sin xu6t ddi khi thitiu .h4t .ho, mQt sd trroi oiem .r,"i i.icr
so6t t6t quy trinh s6n xu6t, ch6t luqng sin ph6m kh6ng 6n dinh. C6ng t6c qu6n ly ky
thudt, nghiCn criu khoa hoc, ring dgng vd chuyiSn giao ti6n bQ khoa frq&y tnuat cirn rdt
han ch6.

4.7. Cdngtirc phdn tich, d6nh gi6 tinh hinh tdi chinh, tinh hinh hoat dQng vd hiQu
qu6 SXKD cria C6ng ty chua kip.thdi. Chua gi6i quy6t aut hiem mot so t6n iai vA tai
chinh phSt sinh tri ndm 2013 tr6 vd tru6c (nhu: c6ng no t6n dgng, v6t tu t6n dong ft sir
dung, h6ng hoac htit hpn sri dung).

, 4.!. HQ th6nq th6ng tin, c6ng cu quin ly chua ti€n ti6n. Ndng lgc d6i ngfr qu6n tri 6 c6c
c5p qu6n ly cdn rdthan chti. Chua xdy $ung quy hoach vd chi"cn trrq. piat't i$n 

"g"onnhdn luc, ctrti oo d6i ngQ, chinh s6ch tuy6n arrg,-oao iao va hu6n luyQn.

PHAN tr: PIilIoI,{G ntloxc, xrm. nn vU TRQNG rArvr NArvr 2017 vA NHmM ri m
r. MQr s6 nr/rAo
1. Du b6o vij tinh hinh kinh tii - xn hQi th6 girii vi trong nu6c
1.1. Tinh hinh thii giri'i: Todn cAu h6a, tg do trao d6i thoong mai vd hqp t6c kinh

doanh trong mOt th6 gi6i phdng - c4nh tranh ngdy cdng quyi5t Hgt lion vd o pham vi todn
cAu. Sg ph6t trir5n nhanh ch6ng. cria khoa hgc c6ng nghd hien dai. Chu f.y rA"g .,i" ;;
phAm ngdy cdng nghn.Ndng su5t lao d6ng ngdy.arrg U,rg.

1.2. Tinh hinh trong nufc: N[m 2017 ldndm Chinh pfrU."kitin tao, phuc vg vd t6p
trung ki6m ch6 lam phdt, 6n dinh kinh t6 vi m6, b6o d6m an sinh xd h6i,,. HQi nhap kinh



stt Chi tiGu DVT
Nim 2017 Nhi6m ki,III

Gi6 tri So s6nh
TII 2016

Gi6 tri TIng tru'6'ng
binh quAn

I Gi6 tri SXCN Tid 36,437 136^04 239.24s 13.21%
2 Doanh thu thuArr T\i d 88,885 54.89 558,303 11,19%
J Lo-i nhufn tru6c thu6 Ti'd 2,650 108,52 16,231 09.15%
4 NOp NSNN Tid 34,977 I 18.51 239.328 1 \ )10/^
5 Thu nh6p BQ (nelth) TriQu d 6,500 104.17 7,442 05.9 8'r,
6 DAU tu x6y dpng Ti.d 70,000
7 Cd tric % 6,0 120,00 41,0 I l7.l3ni,

* Chi fiAt phq lac sd B kdm theo.
rv. NHrEM VU TRONG rAM NAM 2017
Huy tlOng mgi ngu6n lgc, tflp.trung chi d4o, rli6u hdnh khic phpc nhtng kho

khdn, th6eh thrlc vd tdn t4i, hpn chti; Quytit liet tAi co cAu todn dign cric ngu6i lg",
trong dd tqp trung:

, 
^. 

.1. 
Dau.trl g-hat tri{ n6ng cao nang lgc sin xu6t, da dang h6a s6n phAm, n6ng cao

ch6t lu-o. ng vd hiQu_qui t6ng hep, ou ti€n ilAu,tu san phAm m6f s6n phAm khric bigt-- tao
loi th6 c4nh tranh dlra tr€n 

"h6Ctoqng 
san phdm .r" t'*,, a.i"; il;Ar";L, ,ra chi phi th6o

hon; Dau tu.et6i mdi c6ng nshe, rng ipng tien uo ky th"au i;iet?6 rJrr;,hr;;##i
fliim.lon 

that, giam tang phi va chlphi tiong ra, ,r6t, ;;s tilrrdi,?, ainr, ;ffi;il.
ti6t gi6rn sdu vd hq gib,thdnh s6n ph6m.

- r ?; Clt ttOng dg b6o, niim chic tfn hiQu thi trucrng vd tranh thri co h6i kinh doanh t6t
nnAt Ati tlAy sdm, dAy nhanh s6n phAm ra thi trucrng.

3. Ph6t tri6n hQ th6ng brln hdng, cung rlng aich w hudng vio kh6ch hdng, b6o d6m
dring thcvi di6m, dlng so luqng, dring khach hing - thgc hienr,lgi i.r, ,oi il;ilil;fi
trg tdng cao lron cho kh6ch hdng,,.

{'. $ufettiQt phrit tri6n t6 gfr,i., phrit tri€n ngu6n nhdn lpc, treng tdm tdtiep tuc ki01
toan t6 ch*c - bQ m6y rid sfp x6p, dinh bi6n lao aong khoa hoc, hieu qu6; pdi *i,i ";ffi.chfnh s6ch d6i ngQ; D6i m6i chinh sdch phdn pnoi ticn luong, ticn'thucyng gfn v6i k6r
qu6, hi6u qui cong vi6c; D6i m6i c6ng t6c tuy6n dung, c6ng t6c ddo tpo.

5. Tdng cudng c6ng t6c quin ly tdi chinh, trong d6 t0p trung cAi thi6n ndng luc tdi
chinh,-can doi va sri dpng.von co hiQu qu6. Tang 

"*&g qu6n ly tdi s6n, ,G, ;d":d;;;.
mua sam, ti6u thu san phAm; eu6n ry chat chi il6u ... vd tdng culng ,r,u. iri'er}e, g,a;
sdu, b6o todn vd ph6t tririn vdn cria C6ng ty.

6. Tdng 
"oo1g 

gi6m s5t, ts kiili; vd ki6m tra lqio tA ca c6c cspquAn ty, di61

llrh Chri trgng ki6m so6t rui ro; Chri ttQng ngdn ngira sai phpm vd chAn ,hirt kip thd.i
(n€u c6).

7. Chfi trgng cdi thiQn qu6g tri d.ounh nghiQp, qu6n tri sin xu6t kinh doanh - n.ong
tdm ld xay dpg quin trf ticn ti6n, crre eO ldm vibc nang clQng, hiQu qu6; X6y dpng m6-i

T.TT8.",un Ti*r thdn thiQn, giAu sric hsc.t0p va sric s6ng t4o; Thpc hiQn co ;h$ a;;, Lr.di0u hdnh vdi ch6 dQ tr6ch nhi0m cao, quyAn hpn cao, k1r lu6t cao. 
.

p. riin.fuc giii vting vd 6n dinhi6 
"h,i., 

6n ainrr trrinh tri n6i b0; charn lo vi6c l.i6r.
ddi sOng vd thu nhflp nguoi lao dQng.

V. TO CHTIC THTIC HIEN
naSi c6p quan ly, diAu hdnh cgrg ty x6y dung chuong t!nh, nhiQrn vu trong t6m,

gihi phdp hiru hiQu, thfch rmg vd.k6 foach tdc nghigp sau. vt6i vi tri tong vigc i,J x6y
dung chuong trinh c6ng tdc chi ti6t, chuy6n mdn, nghiqp vu sau, chri trqng d6n nang cat
trinh.ttQ 

:1"y."" m6n, nghiQp vu; N6ng c6p hQ thOngco ua, lmnn t(i, ky inrat, ... va-nang
sudt lao dQng).



Tr0n tl6y ld b6o crlo ktit qui thuc hiQn nhiQm v.u SXKD ndm 2016, nhiQm ky II
(2012-2016); Phucrng hudrng, nhiOm 4r nhiQm kj, III (2017-2021) vi kri hopch, nhigm vp
trong tdm ndm 2017 ciaHEQT Cdng ty Cp bia - ruo. u - nu6c gi6i khrit Viger.

Xin t"rdn trgng cdm crn!

T/M HQI DONG QIJAN TRI

%*fficrrac6ngty; ffiIurlcu
- HDQT, BKS, BTGE C6ng ty;
- C6c phdng ban, dcrn vi C6ng ty;
- Ni6m ytit tai C6ng ty;
- Dang t6i tr6n website Cdng ty;
- Luu TCHC. Thi L0 Chf,m
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cdNc rY co pnAN
BIA RTI9U NGK VIGER

so: fJ /BC-VIBECO-HDQT

ceNG HoA xA ugr cnu Ncnil vrET NAM
DQc l$p - Tr; do - H4nh phfc

ViCt Tri, ngiryQihfine€ ndm2017

BAo cAO TAI CHINH NAM 2016 OA OTIOC KIEM TOAN
VA KE HOACH TAI CHiNH NAM 2OI7

Kinh efri: DAr HQI EONG CO D6NG NAM 2017 YLNHTEM Xi' Ur Q|fi - 2021)

Cdn cri Luflt doanh nghiQp ndm2014;
Cdn cri Di0u le t6 chric vd ho4t dQng cria C6ng ty CP bia rugu nudc giAi kh6t Viger;
Cdn cri Nghi quytit sO :1,IIQ-VIBECO-HDQT ngity 281412017 cria HQi d6ng quin

tri C6ng ty c6 phdn bia - ruou - nudc gi6i kh6t Viger,
HQi ddng,quin tri C6ng ty c6 phAn bia rugu nufc gini kh6t Viger kinh trinh

Eai hQi tl6ng cd edng bfo c5o tiri chinh nim 2016 dfl dugc C6ng ty TNHH ki6m toin
VACO ki6m toin; Ban ki6m soSt C6ng ty thAm ilinh; Vd k6 ho4ch tiri chinh nim
2017 ctra C6ng ty nhu sau:

1. 86o c6o tiri chinh nlm 2016 di duoc ki6m toin
1.1. Tni sin, ngudn v6n

(DVT: d6ng)

stt Chi ti6u
T4i thdi ili6m

3Ut2t20t6
T3i thdi ili6m

0U0y20t6
Tiri sin 66.817.536.s2s 48.s66.15r,740

I Tii sin nsin han 39.470.89s.544 17.660.653.370

1 Ti6n vd c6c khodn tucms ducrne tien 930.406.404 t.28t.307.22s

2 C6c khoin dAu tu tdi chinh ngin han 4.000.000.000
a
J Cdc khodn phdi thu ngin han 34.006.850.150 8.98t.846.733

4 Hdne tdn kho 4.487.926_188 3.364.384.sr}

5 Tdi sAn nein han kh6c 45.7L2.202 33.tr4.902

il Tii sf,n dhi han 27.346.640.981 30.90s.498.370

1 C6c khoin ph6i thu ddi han 8.820.000 8.820.000

2 Tdi san cO amn hiru hinh 23.534.280.213 26.8t2.873.201

J Tdi san cO Ainn v6 hinh

4 Chi phi x6y drme co bAn dcv dang t76.8r0.407 r3s.405.922

5 C6c khoin diu tu tdi chinh ddi han 1.000.000.000 1.000.000.000

6 Tdi sin ddi han kh6c 2.626.730.367 2.948.399.247

Ngudn viin 66.817.536.525 48.566.151.740

I No phii tri 36.s73.204.207 18.969.015.619

1 Ng ngln hpn 34.213.489.037 t6.837.980.449

2 No ddi han 2.359.7t5.170 2.t3r.035.170

u Viin chri s& hfru 30.244.332.318 29.s97.136.121

1 V6n chu so hiru 30.244.332.3t8 29.597.136.121

2 Neudn kinh phi vd quV kh6c

I



t.2.Kiitqui s6n xudt kinh doanh

(Gai-kdm thu ki€m todn)
2.K6t hopch tiri chinh ndm2017

stt Chi ti6u

C6c kho6n gi6m tru
DTthuAn"cuaffi

NIm 2016

1
2

t44.968.r31.795

604.288.rs6
a
J

r44.363.843.639
!
5

Gi6 v6n hdng b6n

LNgop,reUarrffi 129.301.369.220

15.062.474.419
6 I Doanh thu hoqr d6ng tai chfnh

I Chi phi tdi chinh

Trong d6: Chi phi lCii va.v

Chi phi bdn hdng

Thu nhdp khdc

Chi phf kh6c

Lgi nhudn kh6c

T6ng loi .rnuar t

1.234.486.022
7

1.488.504.880
+

287.849. 189
8

7.307.893.377
9

5.809.651.248
10

1.690.910.936
11

791.007.654
t2

59.94r.117
l3

731.066.s37
t4

2.421.977.473
15 Chi phi thu6 thu nhAp doanh nshi6n hi6n hlnh 558.256.392
t6 I.oi nhupn sau thu6 chua l6p quV 1.863.721.081
17 L5i co bdn trdn c6 phi6u (d6ng/Cp) 775,63

STT Chi ti6u DVT sii tiiin
I PHAN THU . 86.949.533.795
I Thu ti6n b{n hirng Ddne 81.222.085.811

- Bia hoi D6ng 74.766.355.140
- Bia keg D6ne 3.313.s08.921
- Bia chai 450m1 D6ng 2.007.22L750
- San phAm kh6c D6ng 1.135.000.000,,
Thu khric Edng 727.447.984

3 Vay v6n luu tlQng ngin h4n Ddne s.000.000.000
II PHAN CHI D6ne 86.685.593.556
I Chi phf cho SX vi tiOu thg s6n ph6m D6ng 41.218.619.239

- Chi trA tidn nguyOn nhi6n v6t li6u D6ne 25.806.900.000
- Chi ti6n lucrng D6ng 6.103.762.573
- Chi phf sria chfia lcrn TSCD D6ne 1.284.037.080
- Tidn luorg, dn ca O6ne 47t.240.000
- Chi phi b6n hdng D6ne " 1.998.9t7.013
- Chi phi qudn ly D6ng 5.553.762.573

2



STT Chi ti6u DVT sii tian
,, Trfr ng giic vi lfli vay ng6n hhns Edne 5.400.000.000
J N6p NSNN (Thu6 + BHXH. BHYT) n6ne 38.86s.549.317
4 Chi tri 

"6 
tri'c vir chi khr{c Edns 1.201.425.000

III CAN EOI THU - CHI Ddne 263.940.239

Hdi ddng quan tri kinh trinh Dai hoi d6ng co d6ng xem x6t, th6ng qua.
Xin tr6n trgng c6m crn!

Noi nh6n:
- Nhu kinh grii;
* HEQT, BKS, B.TGD COng ty;
- Ni0m y0t tal C6ng ty;
- Ddng tei trOn website cria C6ng ty;
- Luu VT.

\

trQI EONG QIJAN TRI

hi L9 Chf,m

)eutfNtZ:Ar*crv\9l/ IX'i"a* \Y,
,t qrA iir{:i.u-,,} ln

aJ



cONc rY cP BrA RtJou
NUoc crAr ruAr vrGER

cONc uoA xa nor cHU Ncnil vrpr NAM
Eoc lAp - tU do - Hanh phric

Vi€t Tri, ngay . . . thdng . .. ndm 2017

nAo cAo rroAT DoNG cua BAN KrEM soAr
Niwr zoto va Nnrnlr xi zotz-zorc

Cdn cri DiAu lQ t6 chric vd ho4t dQng cria C6ng ty C6 phAn Bia Rugu Nu6c gihikhit
Viger; C[n cri Quy ch6 t6 chric vd ho4t d6ng cria Ban Kiem so6t C6ng ty CO pnan nia
Rugu Nu6c gi6i khrit Viger.

Ban ki6m so6t Cdng ty xin b6o c5o ktit qun c6ng tic ki6m tra, gifum s6t ho4t
tlQng cria C6ng ty nim 2016 vir nhiQm ki 2012-2016 nhu sau:

I. D6nh gi6 tinh hinh vi k6t qui ho4t tlQng nim 2016 vir nhiQm ki II cria BKS:
1. Tinh hinh hogt iI\nS cfia Ban KiAm sotit:
NIm 2016 vd nhiQm ky II2012-2016, Ban kitim so5t lu6n nh6n duoc sU ph6i ki3t

hqp, t4o di6u ki0n cria HDQT vi BDH cr)ng c6c dcyn vi phdng ban trong C0ng ty n6n viQc
titlp c4n c6ng t6c gi6m s5t ki6m tra tinh hinh.ho4t dQng cta C6ng ty dd dugc thpc hiQn
dAy tfii vi dim b6o theo dring quy dinh cria di6u lq vd quy ch(! cria Ban ki6m so6t; Ngodi
ra trong qu6 trinh thUc hiQn nhiQm vu, BKS ctng thudng xuy6n trao d6i v6i c6c phdng
ban dO ki6m so6t kip thoi tinh hinh ho4t dQng cria C6ng ty, rU th6 nhu sau:

1. GiSm s5t ho4t d6ng quin ly cria HEQT; ho4t dQng di6u hnnh cria BEH vd c6c
ho4t dQng cua Cdng ty.

2. Theo doi, d6nh gi6 tinh hinh thuc hiqn k6 ho4ch s6n xu6t kinh doanh, tinh hinh thuc
hiQn Nghi quytit dai hQi d6ng c6 d6ng, c6c nghi quy5t, quytit dinh cria IDeT;

3. ThAm dinh brio c6o quy6t to5n tdi chinh hdng quy vd ndm.
4. Tham gia cic cuQc hgp HDQT md rdng.
5. Brio c6o dfunh gi6 16n HDQT vd tham gia d6ng g6p y ki6n trong qu6 trinh qu6n

trf, diOu hdnh vd t6 chric ho4t dQng cta Cdng ty.
6. Tham gia phdn tich, thAm dinh k0 hopch, dinh mric dO dua ra c|cf kitin trong qu5

trinh quin,ly rliCu hdnh C6ng ty.
2.K& qui Ki6m tra, gi6m sit ciia Ban Ki6m soit:
2.l.Kdtqui giSm s6tiintr hinh hoat d6ng: \

Danh gi6 chung, thlrc hiQn nghi quy6t EAi hQi <I6ng c6 d6ng, hdng n[m H6i d6ng
quin trf da dC ra nghi quy6t cho timg Quy, tring c6ng vi6c, Ban didu hdnh tri6n khai thuc
hiQn, ngodi viQc cring 

"5 
ia" hoat dQng tGu thp oi. r* phAm chinh ld bia vi nu6c gihil<hdt,

c6ng ty dlphhttri0n kinh doanh thucmg m4i, bu6c dAu dat ducyc nhirng ktit qui tich cyc.
Thgc hiQn chi dpo cira H6i d6ng quin tri, C6ng ry ddfiA trung td chric lai sdn xuSt;

T6 chirc lai ti6u thu; DAy manh thuong m4i, dich rr; 1ii!t gi6m sdu; iarg .o*rg kitim sodt
chflt chO cic mdt hoat d6ng trgng y6u cria C6ng ty; Tung bu6c khic phpc t6n tai, h4n ch6.
KC SXKD ndm2016 vi nhiOm k! II cua C6ng ty dqt nhu sau:

stt Chi ti6u EVT 2016

TH

NhiQm k)
rr(2012-

20r6)

NQNKII
2012-

2016

NQ DHCE

tirng nim

So s6nh (%)

NQEHCD
NQDHCD

tirng nIm

1 Giri triSXCN Tr.d 26,783.60 129,092.0 252,608 158,068 51.10 81.67

2 Doanh thu thuin Tr.d 144,363.84 657,460.44 1,416,513 752,4*5 46.41 87.38

1



3 LN tru6c thu6 Tr.d 2,421.97 9,460.4 24,869 7,595 38.04 124.56

4 N6p neAn sich Tr.aI 30,449.93 127,399.3 149,154 114,958 85.41 110.82

5 Thu nhip BQ Ne/t 6.31 4.78 s.63 4.88 84.88 97.95

Ddnh 'ac san x,2.1. gid cdng
2.1.1.1 Edi vdi sdn xudt Bia;
Ndm 2016, HEQT Cdng ty dd chi d4o C6ng ty chir dQng tO chirc 14i sAn xu6t s6n

xu6t tr6n co sd ktit qui cira dodn dinrh giSvd sin phAm bia cria T6ng c6ng ty, C6ng ty da

chri dQng cdn d6i tai tOng th6 ndng lgc sin xuSt cdng t6c l\p k6 hoach sua chfra, b6o

du&ng MMTB duoc tri6n khai chi ti6t, dAy dt.
VO nguyOn liQu: Nguy6n liqu chinh dugc d6nh gi6 d6ng dOu vd 6n dinh. Ndm 2016,

C6ng ty dA dua vlro thu nghiQm nhiOu 1o4i malt nhu malt Dudng malt, malt Bi, Dtic,

Anh, Dan m4ch, Ucraina. D6nh gi6 hiQu qu6 cira ttng lo4i malt, qua d6 lUa chgn dugc

lopi matl thich hgp (malt Anh, malt Dan Mach) . MAt kh6c, d0 gi6m bort chi phlhq gi6

thenh s6n xu6t, Cdng ty cfing chri trong dtin viQc lua chon cung img nguyOn liQu cho sin
xu6t bia c6 chdt lu-o. ng t6t ve phu hqp theo khung thdi vu

v6 c6ng nghQ: ViQc thuc hiQn quy trinh c6ng nghQ, chdt lugng sin ph6m dugc

kitim so6t a"V t.i"t at ch6, tu6n thri dring quy dinh. TrOn co so dinh mirc kinh tti ky thupt,

C6ng ty *uy,dUrrg mric kho6n cho phdn xuong. ViQc sin xu6t dugc thUc hipn du6i sp

gi6ri rat,.t-iO*roat 
"npt 

ch6 cria ban qu6n d6c ph6n xuong vd t6 KCS phdng KT k!
ihrrat, nhim mpc ti6u dua c6c chi ti6u blng hoflc s6t v6i gi6 tri mong mu6n theo ti0u

. I ^ ,^
cnuan cong Do.

Ktit qui sin xu6t kinh doanh cfia sin phAm bia nIm 2016 vir nhiQm ky II. 
.

- Ca nfriQm ky II ti 2012 d6n 2016, sin lugng bia quy lit so v6i Nghi quyiit dpt

87,98o . Tuy nhi6n lfly kti 5 ndm theo Nghi quy6t t]ng ndm dat99,3Yo.

Chdt luqng san phAm bia dugc caitnipn vi n6ng cao bing nhirng gi6i ph6p cu tlO
nhu tdng cudng giSm-silt circ c6ng doan trong qu5 trinh s6n xuAt tri khdu nguy0n liQu d6n

cdc t6 cdng nghQ nau, men - lgc bia, chi6t keg.,

Tinh hinh thr;c hiQn tlinh mrfrc kinh t6 ki thu$t
- c6ng ry thqc hiQn dring DMKTKT dugc HDQT ph6 duyQt Cg"g t6c kho6n

DMKTKT cho PhAn xudng sin xudt chflt chO, tiOn ti6n ndng cao tinh thAn tr6ch nhiQm

trong c6ng t6c qu6n ly, c6 quy dinh thuong phat 16 rdng va dfnlikj' dOu thyc hiQn quyOt

to6n dO thuong ph4t.
lrong nnrem kj' II, viQc thyc hiqn dinh mric kinh t6 ky thupt vd co bin ld t16p tmg

dugc v6i t<6 froacn ddt ru, ngoai trir mQt s6 vAt tu chua dat 0 sin phAm bia chai vd trong

mQt sti ndm nhu 2012,2015. Nguy0n nh0n ld do sin lugng bia chai thdp n6n c5c chi phi
phdn b6 cho bia chai cao...

2.1.1.2 D6i vcri sin phim nudc giii kh6t
+ VA thi6t bi. D6nh gia .hrng ddy chuy0n thi6t bi sin xu6t ho4t dQng 6n dinh, hiQu

qui - d6m bio sAn xu6t liOn hodn tri khlu xu ly nu6c n6u d6n:1i91 .61d6rrg chai. Trong
qu6 trinh sAn xuAt c6 mQt s6 chi ti0t thi6t bi hong dugc thay th6, hiQu chinh kip thdi. DAy

chuy6n dim b6o d6p ring y6u cAu sdn xudt 1i6n tpc 3 ca.

+ V0 s6n *ret: Ndm 2016, viQc t6 chirc sin xu6t dugc thlrc hiQn theo k6 hoach dit
hang cta phdng kinh doanh vn dtii t6c thuO gia c6ng; Thpc hiQn dring quy trinh sin xu6t,

duylri ki6m so6t ch6t luqng chflt che. Ndm 2016, Cdng ty nh4n gia c6ng cho c6c C6ng ty
nhu: C6ng ty TNHH GK Pharma, C6ng ty TNHH BR Pharmar.
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Trong c6 nhiQm. ky 2012 - 2016 viQc thgc hiQn sin xu6t nu6c giii l*tit chua d6p
img dugc muc.ti6u rtO ra. Sin luong nu6c gi6i kh6t cric ndm fi 2012-2014 dat rdt tt dp
(x6p xi l0% ke hopch) ndm 2015 vd 2010 pnar chuy6n d6i hinh thric sin xu6t'1gia cOni
cho d<yn vi kh6c).

2.1.1.3 oiii vtt sdn phdm ru:qu
N[m 2016 vd nhiQm ki'II, C6ng ty ti}p tuc chri truong kho6n san xu6t d5i v6i san

ph6m rugu, tuy nhi6n, v6i tinh frinh thi trucrng hi6n nay, rt 6t toqrrg sin ph6m ruou d
mric trung binh do vdy ti0u thu ruou r6t khO khin. Theo d6nh gi| cinban ki6m sodt, nhd
xuong sin xu6t pha ch6 vd d6ng ruou chua dim b6o dt di6u ki6n VSATTP, chua dim
b6o dring quy dinh v0 nhd xuong sin xu6t ruou.

2.1.2 COng tdc ti€u thqt sdn phdm
Vi6c ti6u thr,r s6n phAm bia cria C6ng ty edp nhiOu kh6 kh[n do v6p phdi sy cpch

tranh kh6c liQt cira cdc hdng bia nhu: gi, Ha- NOi - Hdng Hd, Bia 
-Sdi 

Gdn, Bia
Hopman...Tuy nhi6.n, du6i sp di6u hdnh quy6t li6t cria HEQT 

"rirg 
ban didiu hdnh,C6ng

t5c ti6u thp s6n phAm cria C6ng ty dugc ti6n hdnh &ing quy trinh b6n hdng, thoi han
thanh to6n dring quy dinh, quAn ly c6ng no chdt ch6.

HO th6ng d'ai ly cria C6ng ty dugc git 6n dinh, c6c thi trucrng d0u c6 mirc tdng
trudng trong d6 tdng tru&ng nhanh nhdt ld ndm 2016, tuy nhi6n mirc d6 ting truong cria
chc thi trudng diSn ra kh6ng d6ng dOu, so v6i 2015 c6 nhtng thf trucrng t6ng truong cao
nhu S6ng L6 - Lap Th4ch (51%) B6i Bing, Phf Hq, Phri rho (tB%), Doan Htng, y6n
BiLi(16%), cflng c6 nhftng thi trudng tdng trucrng th6p nhu Tam N6ng, Thanh Thiry, Doan
Htng, Tuy0n Quang (tn l4%)

- Cdng ty dd tfp trung dinh giil vO AOi thri c4nh tranh, hO th6ng thi truong, khSch
hdng vd thqc hiQn ph6n lo4i khrlch hdng theo nh6m AC dU b6o, xdy dlmg mgc ti6u sin
lugng s6t vd 69 &$gc<r ch5, chinh s6ch ban hdng linh hoat, pht hcr,p.

- Cdn d6i chat ch6, hqp ly vd th6qg tin kip thcri gifra sin xu6t vi ti6u thp, d4c biQt
trong thirng giai doan cao di6m vq th6p ditim, b6o dim dua dtfn ngudi tiOu dung sin
phAm bia c6 ch6t luong vd dfch vp t6t nh6t.

- D5 chir trong thuc hiQn ctr6 OO chim s6c kh6ch hdng t6t ntrAt Ae giatdngsdn lugng
ti0u thu; XQy dryg, thpc hiQn c6c chuong trinh kich cAu nhdn c6c dfp 15, tiit vd t6 chric
dinh giit, t6ng krit, nit kinh nghiOm sau m5i chucrng trinh. Mit kAAc, crln bQ thi trudng
v6i bQ phfln ki6m tra chdt luong sin ph6m xu ly kip thdi, hiQd qun c6c phin 5nh cria
kh6ch hdng vO s6n phAm C6ng ty.

- DOi v6i bia chai: Thi trudng ti6u thp bia chai cira C6ng ty hiQn nay ti6u thq v6n r6t
ch4m. SAn lugng tiOu thp tdp trung chri y6u le thi trudng ViCt Tri. C5c ving thi truong
kh6c sAn lu-o.ng bdnruth6p.

. - Trong nd3 2015 vd2016, C6ng ty dd tung rathi trudng csn ph6m bia Keg, bu6c
d6u sin phdm v6 co bin du<vc ngudi ti6u dung tl6nh gi6 ld duoc. Tuy nhi€n s6n phAm bia
keg chua tqo ra su kh6c bi6t 16 n6t vC ch6t lugng so v6i bia hoitruy6n th6ng, chua tao ra
sAn ph6m c6 phan khirc ti6u ding m6i, th6i quen tiOu dung m6i n6n sin lugng ti6u thp
kh6ng dat k6 hoach.

Hqn ch€ crta cOng ttic ti€u thlt
- COng tdc ti€u thu sAn phdm chua b6m s6t thi trulng, co chd chinh s6ch b6n hing

chua thuc sy linh hoat, giAi quydt c6c vdn dd ph6t sinh til thi trudng chua kip thbi drlt didm.
- HQ th6ng phen ph6i cria Cdng ty 6n d6u ti6n tri6n khai, *O t ioh mOi hintr thdnh n6n

kh6ng tr6nh kh6i nhfrng bd ngd, kh6 khdn nfr6t Ainn trong qu6 trinh tri€n khai thyc hiQn.
Nh0n sp phpc vu c6ng t6c kinh doanh thucrng mai cdn thi6u.
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- MOt s6 nh6n vi6n b6n hing. chua thlrc sg chir dQng b6m s5t thi trudng, kh6ch

hdng. C6c dqidiQn kinh doanh cdn yCIu vC t y ndng t6 chirc quin ly di6u hdnh vtng, thi6u

kinh nghiQm vd co ctri5 tal chinh. C6ng t5c dp b6o, quin ly thi tludng, ph6n tich th6ng tin

e5i ttuicanh tranh ... cdn han ch6. Chua c6 chitin luqc ph6t triOn thi trudng, chri ytiu vdn

duy tri theo phuong thric dua sin phAm di b5n, th4m chi cdn c6 hiQn tugng b6n ldn vung

cria nhau tao n6n sp canh tranh ngay trong nQi b0

- Chua tridn khai c6ng t6c dho tao ndng cao trlnh dd cho c6n bQ cOng nh6n viOn;

vi6c b6 trf viec lim cho ngudi lao d6ng cdn han chd, su chtr dQng sdng tao ctra nguli lao

d6ng cdn ydu.
2.1.3 COng tdc cung ftng vQt tn cho sdn xuAt

Quy trinh lflp k6 hopch rrrrg ring vpt tu cho sin xu6t dugc thgc hiQn chflt ch6,vd

C6ng ty dang,thyc hiQn nghiOm tric theo quy trinh ndy. Hdng t\6ng BDH xdy dgng k0

hoach ,a, *ojt kinh doanh chi ti0t cp th6, giai pfrap thlrc hiQn, ddng thoi hdng ki'dOu rd

soSt tinh hinh thyc hiQn KH vh xdy dyng kZ ho4ctr cho thSng sau, quy sau. Hdu htit viqc

mua vflt tu thqc hiQn theo dirngt$ hoach vd s6t v6i tinh hinh sin xu6t.

2.1.4 Ddnh giti vQt tr tdn kho
* Cdc vdt tu dang ludn chuyA! phwc vu sdn xudt:
CLc vQt tu phpc vp s61 xu6t bia, rucru: 100% <l6m b6o ch6t lugng. CLc v4t ty,

nguyon liQu phpc vg sin xu6t bia s6 lugng t6n kho kh6ng nhi6u vd dang lu6n chuyi5n

binh thuong.
* Circ vpt tu kh6ng 1u0n chuy6n cria sAn xu6t ruou:

Chri y€u bao g6m bao bi, v6 chai, nh6n rugu c6c loai. ChAt luqng khdng dim bio
do dO t6n kho 16u, dE bi suy giimrstnhiAu v0 ch6t lugng C5c lopi nh6n, nip, v6 chai mdu

mI kh6ng cdn phi hgp v6i-c5c s6n phAm dang sin xu6t ti6u thg n6n hiQn ph6n xu&ng

kh6ng ding.
* Cdc nguyAn li€u, haong liQu phuc vu sdn xudt gidi khdt:
- fronfnhiQm kj, II, do sin tuqng giAi kh6t tiOuthu th6p, lugng fin *udt it, hiQn tai

COng ty dg Jirng sin xu6tn0n mQt rO rrgryen liQu, hucrng liQu s6n xu6t giiildtit cdn tdn

kho 16n.E0n nay cic vgttu tdn dqng d5 [Oi na". C6ng ty dd 1i0n hQ v6i c6c d<vn vi chuy6n

giao c6ng nghQ phdn tich, d6nh gi6 circ nguyOn liqu cfln h4n su dUng dC gia hpn su dpng,

li6n hO v6i nhi cung img d6 b6n, nhuo.ng l4i.nguyOn liQu, huong 1i09,nhung do huong

hpu h6t h4n qu6 l6u nOn t t Ong b6n duoc, vi hAu ht5t nguy6n vflt ltqu htit han ti ndm2014
vd ddu n1m20l5.

Ngoii ra do viQc sin xu6t nu6c glhikhfit bi gi6n dopn nOn c6c 1ryc. in, ph6i in nhdn

cria cdc sin phAm nu6c gi6i kh6t r5" AO @i cic c6ng ty in chua thu hdi vA

ean ki6m so6t ti6p tUc d6 nghi C6ng ty tflp trung giii quy6t s6 lugng nguyOn liQu

tdn kho, n6u kh6ng d6^nghi gan diOu frann trintr HQi d6ng quin tri xu ly aC tam trong

spch tinh hinh tAi chinh.
2.1.5 C6ng t6c srla chfra m6y m6c thiiSt bi

- C6ng tirc lgp k6 hoach sta chta, b6o dudng MMTB trong-c6c n6m 2012-2016

dugc tri6n khai s6m, 
"t 

i ti6t vd d6y dir; nhu tritin khai thay thti hQ th6ng.14nh, gidn ngLmg

n1m 2016; phdn loAi vir xu ly cac bom, box kh6ng tl4t ti6u chuAn, chuAn bi t6t nh6t cho

c6ng t6c chuAn bi sin xuAt tiOu thu bia mira hd.

2.l.6D6ivcri c6ng t6c kinh doanh thuong m4i:
Thgc hiQn chi dao cria HQi d6ng qu6n tri, c6ng ty da tflp trung day mpnh hopt

<lQng thuon g mqi vd tring bu6c ph5t triOn hopt d6ng thucrng m?i, dich vu tai C6ng ty mq

AC n6 trg cho s6n xudt, t4o viQc ldm, c6i thiQn thu nhpp cho nguoi lao dQng. E[c biQt, v6i
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sU h5 trq kip thdi, hiQu qu6 cira CO dOng T6ng c6ng ty mia dudng I vd c6c doanh nghiQp
thdnh vi6n, li6n k6t trong TCT, KOt qui - doanh thu thuong mai n5m 2016 ciua C6ng ty
dqt 97 .3 63,66 triOu,r16ng, bing 37 4,47 % ke ho4ch.

. 2.2. Kiit q4,rt thdm ttlnh bdo cdo kd qud hogt (\nS sdn xudt kinh doanft .' Qua
th6m dinh Ban ki6m so6t th6ng nhit v6i nQi dung vd kOt qut dugc n0u trong b6o c6o cria
HQi tt6ng quin tri trinh dpi hQi.

23, Kih qud thdm ctlnh bdo ctio tdi chfnh:
Hing ndm, sau khi nhpn dugc b6o c6o titi chinh hdng quy vd ndm, Ban Ki6m sorlt

dd ti6n hdnh thdm <linh b5o c5o tdi chinh theo quy dinh.
- VC co b6n, Ban Ki6m so6t co ban thting nh6t vOi tinh hinh tdi chinh cria C6ng ty dd

dugc Cdng ty TNHH Ki6m to6n vd dinh gi5 ViQt Nam ki0m to6n; Ban ki6m so5t xrlc nhfln
b6o c6o tdi chinh dd ph6n 6nh trung thpc vd hqp ly tr6n c6c khia cpnh trgng y6u tinh hinh tei
chinh cria C6ng ty t4i thcri diOm ngiy 3111212016, k6t qui ho4t dQng kinh doanh cfing nhu b6o
c6o luu chuy6n ti6n t0 trong ky de phu hqp voi chc chuAn mgc, chO dO ke to6n hiQn hanh vd
c6c quy dU*r phap ly c6 1i6n quan.

NhAn x6t vd tinh hinh thuc hi6n che d0 quin lj, tni chinh vh c6ng tdckd toSn:
+ CdnB ty dA ch6p hdnh cfr6 Aq qu6n ly v5n vd tdi sdn, c6c ch6 dd v0 quin li tdi

chinh theo dring quy dfnh cira Nhd nu6c. Chir dQng c6n d6i v6n Hnh hopt, kfp thdi cho
sdn xu6t vd kinh doanh, thanh to6n kip thdi c6c khoin ndp ng6n s6ch.

+ COng ty dE st dpng phAn mAm k6 to6n; HQ th6ng chimg tri s6 s6ch r5 rdng.
+ Quan ly, kiOm so6t ch{t chO c6c chi phi, thUc hiOn ti et gltrnsdu hp gi6 thenh san phAm.
* Ban ki6m so6t dd c6 mQt s6 cbc y kitin d6ng g6p, HQi ddng quin tri vd Ban di6u

hdnh dd ti6p thu vd thpc hi6n nhu:
- C6ng ty dd ban hinh hQ th6ng vdn bin ki6m tra, gi6ms6t chSt lugng, c6c quy

ch6, quy dinh qu6n ly nQi bQ trong c6ng ty.
- C6ng ty dd c6 tich cuc, ohir dQng trong vi6c phdn lopi vflt tu hdng h6a ri dgng, dd

xri ly vd xu ly dugc m6t ph6n vflt tu t6n dgng fu c6c nlm tru6c nh.mg v6n cdn r6t han ch6.
- Xem x6t, ri so6t c6 y ki0n v0 c5c kho6n chi phi kh6ng hqp ly, triQt dO thpc hdnh

ti6t gi6m chi phi.
MQt sii c6c t6n t4i
- ViQc phdn b6 cdc chi phi, tinh kh6u hao c6c sin phAm nfr6t ta C6i vOi sin phAm

nu6c giii khSt dugc tfnh theo sin lugng sAn xu6t thuc t6 do d6 dhua ph6n 6nh duqc h6t.r,
c6c chr phi san xurit.

- Mgt si5 tai sin cti dinh v6n cdn gi6 tri cdn lai chua kh6u hao h6t nhrmg c6 thdi
hpn su dung ddi hon thdi gian su dung ddng ky v6i thuii dC thyc hiQn trich kh6u hao. Do
vpy C6ng ty cAn thqc hiQn c5c thri tUc d0 ti6p tpc dugc trich kh6u hao v6i co quan thu6.

- Chua gi6i quyrit duI di6m mQt s6 c6ng ng tdn dgng vd tdn tai vO tdi chinh ph6t
sinh tir trudc ndm2014.

- ViQc dAu tu li6n doanh liOn k6t v6i C6ng ty S6ng H6ng chua dugc gi6i quytit dut
tli6m. Hi6u qud dAu tu vdo C6ng ty .6 phAn dAu tu kinh doanh vd dich vp S6ng H6ng
chua c6, hiQu qui SXKD 16.

2.3. Drinh gSir circ ho4t rlQng cria HQi tldng quin tri vir Ban tlidu hirnh, bQ m6y
girip viQc cria T6ng Gi6m tl6c nim 2016 vir nhiQm kj, II cria C6ng fy.

H6i d6ng quin tri vh Ban diOu hinh dd tu6n thir dirng theo quy dinh cira ph6p lu4t
vd lu4t doanh nghiQp th6 hiQn cp th6 trOn c5c vin b6n, nghi quytit cira HQi d6ng quin tri
vd c6c quy dinh, quy chti cria T6ng Gi6m d6c. Kh6ng c6 vdn bin hoflc quy dinh niro tr6i
v6i quy dinh ctra ph6p lupt hay quy dinh cria Ludt doanh nghiQp.,ViQc ki6m tra tu6n thri
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dieu lQ cira C6ng ty vd c5c nghf quytit cua dqihoi d6ng cd d6ng, co bdn ttulc hiQn ding

c6c chirc n6ng nhiQm vu quyen han cria c5c thlrnh vion HQi d6ng qunn tri vi T6ng Gi6m

dtic cung U9 iay girip vigc A.u U"V dinh trong di0u lQ'

C6ng ry de tO 
"irir" 

,t iOrt"q. rrqp HOi d6ng quin tri dC phus vp cho cdng t6c quin

lV kip thOi ctra C6ng ty, Tdt cd cdc ky hqp thuong kj' cria HQi d6ng quin trf, Ban kiem

,la, aa, ilugc mdi tffi du. c6c cuQc hgp Hper d6u c6 bion bin ghi ch6p 16 rhng, luu

,JAaV At, ,iO. ,fr* trie" nghi q"VCt Hqiddng qunn tri dugc T6ng Gi6m d6c. vd bQ m5y

;ii" h;"h tf,U, triqn nghi6m tric. HQi dOrrg qtriniri kiCm tra, gi6m-s6't, d6n d6c Ban diOu

hdnh thpc hien nghi iryai,, quy6t di,rtr, t5 chirc hgp nghe Ban di6u hdnh trinh biy viQc

thyc hiOn, tritin khai c6ng viQc.

HQi ddng quan trt co"g ty tidp tgc d5 ban hhnh mQt s6 c6c quy chd quy dinh kip

thdi nham q"irity chat ch6 qra irinft -ua sim vAt tu cho sAn xudt, qu6 trinh sin xudt vi
tiOu thu hlng h6a.

- Tinh hinh thuc hicn Nghi quydt ctra HDQT: Ban Tdng gi6m ddc b6m s6t c6c nghi

quydt .t 
" 

HOqf tridn khai pta" 
"o"g 

nhiOm vU cU thd ddn ttng thdnh viOn Ban Tdng

gijm adc, tridn khai ph6n cdng nhiom W cU thd cho c6c phbng ban d<xr vi trong cOng ty

Ihuc hion nghiom tric Nghi qoyot DHDCD. Nghi quydt lquy,t dinh ctra HDQT. Ddng thiti

chi duo'quyA ngt.rguy It ddu nam fiantdt ch, cdc mdt hoat $QnS,lQp 
trung nhidu thdi gian

cOng'srfc veo c6c tf,ag t gng tdm nhu quin lf chAt luong sin phdm; cdrrg_tdc tiOu thU sin

pt dir; td chrlc sin xua't sin phdm mOi. Cfrtr dQng phdn tich rd so6t cAn ddi kd hoach sin

xoet prrr hgrp v6i nhu cdu thi truhng; ri so6t vh kidm so6t chat ch6 chi phi tt khau ddu v)o

don qu6 trinh sAn xudt vi quAn lY.

E6nh gi6:

- HOi OOng qu6n tri vh Ban dieu hdnh co b6n dd tuAn thtr theo dring quy dfnh cria

pnat r.,aira;ia; ft;6 ;fi" r,oai ao"e ctra c6ng ty. chAp hdnh t6t c6c quv dinh, quv ch6

nOi b0 vd thlrc hiQn nghi quy6t cira EHECE,]IDQT'
- Trong qu6 trinh thr,rc hiQn c6ng t6c kiOm soat, Ban Ki6m so6t chua th6y c6 tti6u gi

b6t thuong, nhtt g d6u hiQu vi ph4m ph6p luat trong.hoat dQng cria HEQT, BEH. Ban

ki#;"r,ZG mhn* nhan duqc acm itru t rri6u npi, to 
"ao 

ndo i0 c6ng t6c qu6n lv, diOu

hirnh cong ty.
Z.4.DhnIr. gi6 c6c cdng t6c khic , .2

COng tdc thanh tru, ki6m fia: C6ng t5c kiOm tra, giirm s4 dugc 96"g 
ty 1u6n coi

trgng vd Juy tri thudng xuy6n, qua d6 kip thoi ch6n chinh nhtng y6u k6m trong qu6n lf
va OIOu nanfr san 

"rr6t. 
Duy tri ,rgi q.ry, quy ch6, k! 1ryt lao dQng trong c6ng ty. Trong

n6m, c6ng ty kh6ng co nhfrng Ao" khi6" tft.r, c6c y ki6n ctra c5c c6 d6ng dugc C6ng ty

ei6i thich cu th6. u"9 it o"g qui chc quin ly n6'i b0, ihoa udc lao dQng tpp th6 dugc ngudi

l-ao dQng thong nh6t vd thqc hiQn nghiCm tric.

COng tdc itodn thd,'c6ng tdc"Ddng trong cilng ty: C6ng ty tich cgc tri6n khai hqc

tpp, qu6nlriQt c6c nghi quytit 
"riu 

Dang, chinh s6ch ph6p luflt cria nhir nu6c cho c6c ding

,,i^Crr ra qudn chring .a"lO c6ng nhdnii0n.lto4t dQng cira c6c t6 chric: C6ng doin, dohn

thanh ni6n, hQi 
"Ui "tritin'binh?uoc 

Cdng ty t4o *9i aien kion thuan lqi' C6ng ty ph6i

hqp v6i c5c t6 chric chSm lo doi s5ng, viQc ldm thu nh4p cho ngudi lao dQng. Trong n5m,

tO ctlic Ding vd doirn th0 dOu d4t trong spch, virng mpnh'

3, C6c ki6n nghi cira Ban kiCm soft
Trong qua tri^n"h lie^ii eiam s6t, Ban kii5m so6t dd c6 d6nh gi6, kiiin lehi doi voi

HEeT, Bin'dieu hdnh. C6c ki6n nghi ctra BKS da.dugc HDQT, BTGD tiOp thu, khlc

phUc, tuy nhi6n d6n nay cdn c6 cac t<i6n nghi cAn khic phpc cu tho nhu sau:
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3.1. DOi vhi cilng ttic mua siim vQt tn, hdng hda:
- Thlrc hiQn ph6i dim b6o <Iugc ytiu t6 c4nh tranh nhim hq gi6 thdnh s6n phAm

nAng cao hiQu qui ctra Doanh nghiQp.

3.2. DOi vdi viQc qudn l!, chiit fuqng Bia hoi:
- Nhfing vo box c6t git 16u chua str dpng trOn thi trudng khi quay vO c6 d6nh d6u

vd giao cho thir kho d0 riOng, Phdn xuong c6 ch6 d0 vQ sinh, sua chta phi hcr-p. Theo d6i
i"

so box giao tung dai ly hdng ngdy dO kiOm so6t duoc v6 box vd s6 bia dd brln. 56 box
hong kh6ng.sria chira dugc d0 riOng vd thanh ly.

- D6i v6i sin ph6m kh6ch hhng mang vO d6i nhanh ch6ng ki0m tra, x5c dinh
nguy6n nhdn vd xu ly sin phAm kh6ng gdy birc xric, kh6 chiu cho kh5ch hing. Di ki6m
tra, thim h6i tpi c6c ditim bhn, dqillf cfing cAn c6 sg tu v6n cho kh6ch hdng v0 ch6t luqng
bom, bom bia, ir bia, lu6n chuy6n bia pht hqp.

- Ddy chuydn sin xu6t bia ctra 96ng da dAu tu dugc mQt thdi gian#t ddi (tr6n l5
ndm) do d6 d0 ph6t tri6n dugc s6n ph6m bia, C6ng ty cdn c6 nhftng tinh toSn 16u ddi d0

"...a -A.cii ti6n doi mcvi cdng nghQ phu hqp v6i nhu cdu thi trudng.
3.3. DOi vbi cing tdc tdi ch{nh kii totin
+ DO nghi C6ng ty c6 bi6n ph6p tich cUc dC khdc phpc nhftng t6n tpi vi gi6i quy6t

c5c ki6n nghi md Ban Ki6m so6t dd n6u.

+ Thgc hiOn nghi€m tric Quy dinh ludn chuydn chrlng til dd ducv. c ban hinh.
+ Cdc khoin phii thu c6ng no: TiOp tuc r) so5t, 16n phuong 6n thu hdi, vd c6c

khoin c6ng no kh6ng c6 khA nf,ng thu h6i phii hoin thiOn hd scr xft lf.
+ Cdc vdt tu, hlLng ho6, c6ng cu dung cu, tli sAn tdn kho, rl dong khdng c6 nhu cdu

srl dung, dac biOt li c6c vQt tu dtng ft v) s[p hOt han sr] dung nhu d6 n6u trong b6o c6o

kidm so6t cdn c6 biOn ph6p xri tf kip thdi.
Dd nghi C6ng ty khdn truong tridn khai xir lf dd lam ldnh manh tinh hinh tdi chfnh

cira C6ng ty. 
.

3.4. VA cdng tdc tO chrbc qudn li,:
- Tidp tuc thuc hiOn tdt c6c quy dinh quy chdn6i bO cira COng ty, c6c quy dinh cfraph6p

luQt. Tidp tuc nghiOn crlu ban hlnh c6c quy chd quin I m6i, ddng thdi rd so6t, di6u chinh c6c

quy chO cho pht hqp v6i thuc tdctra C6ng ty vi quy dinh hiOn hdnh cria Nhi nu6c.

- Thuc hiOn phuong 6n dio t4o, ph6t tridn ngu6n nhAn luc theo quy hoach c6n b6, tdng

cudng c6ng t6c dlo tao nAng cao tay nghd cho c6n b6 c6ng nhAn viE,n. R) so6t dinh bi0n lao

dong cira COng ty dd ndng cao nf,ng sudt lao dQng, giAm chi phi tidn luong, nAng cao thu nhAp

cho ngubi lao d6ng.

- Circ chuong trinh c6ng tilc vdb6o cito cria C6ng ty c6n duqc gui cho Ban kiOm

sodt m6t c6ch kfp thdi hcrn d0 Ban kitim so6t chir dQng trong c6ng t6c ki6m tra, gi6m s6t

vd ph5i hqp thuc hiQn.
- DO nghi C6ng ty tdngcudng hcrn nfra c6ng"t6c ki6m tra, gi6m sfit 6 tdt cir cbc cdp

AO Hp thoi ph6t hiQn c6c t6n t4i, h4n ch6.

4. Dinh gi6 k6t qui ho4t tlQng cfia Ban ki6m soit
4.1. D6nh gi6 kiit qui ho4t tlQng:
- BKS hopt dQng theo quy dinh cira Lu4t doanh nghiQp, diOu lp C6ng ty vd quy ch6 ho4t

dQng cria BKS. C5c thdnh viOn trong BKS ho4t dQng dQc 14p, chri dQng thyc hiQn chuong

trinh c6ng tdcvitnhiQm yU tfeo sq phdn cdng cira Trucmg Ban. BKS ho.p dinh lcj' vdo.nhirng

dqt kiCm tra hing quy ttC kiOm di6m, rut kinh nghi6m, ngodi ra thudng xuy6n trao d6i c6ng

viQc bing diOn thoai ho{c thu diQn tu.



- BKS dd thudng xuy6n nim bit tinh hinh C6ng ty th6ng qua c6c Phdng ban, bQ ph4n

ctra C6ng ty, chri dQng ti6n hlrnh c6c.cu0c ki6m tra dinh kj,theo ch"ucmg trinh c6ng tbc oia
BKS vd kiOm ha dQt xu6t theo yOu cAu cta HDQT. Sau c6c dqt ki6m tra, BKS co b6o ciro,

dfunhgilnhirng t6n tpi, nguy6n nh6n vd dC xu6t c5c y ki6n nhAm khfc phgc tiin t4i, d6ng thoi
gi6m s5t qu6trinh khic phuc t6n tpi.

- BKS tham gia day dir c6c cuQc hop cria HDQT, tham gia d6ng g6p y kirin trong xu ly
c5c c6ng viQc thuQc thAm quy6n cta HDQT, th6o luQn c6c phucrng hu6ng hdnh dQng trong
cirng cti t6 chric, phrit trien SXKD cffng nhu hopt dQng dAu tu - xiy dpg; D6ng g6p citc y
,.,'
ki6n trong cong t6c k0 toSn vd lap b6o c6o tii chinh - dim b6o ho4t dQng cria C6ng ty ld phu

hqp vd dting v6i c6c quy dinh cira Nhlr nu6c vd cira C6ng ty.
- Trong ndm qua, Ban ki6m so6t d5 tiOn hinh kiOm tra, gi6m s6t viQc tudn thtr c6c quy

dinh cira ph6p luat vh c6ng ty trong quan ly, tti0u hanh hopt dQng kinh doanh cria HDQT,
BTGE, cUth6:

+ Tham gia y ki6n, dua ra c6c ki5n nghf v6i FDQT, Ban Gi6m i16c C6ng ty v0 c6c v6n
aO tOn quan d6n hopt dQng ctra c6ng ty trong n[m;

+ Ki0m tra, giirm s6t viQc trii5n khai vd k6t qui thlrc hiqn Nghi qrryi5t cua Dpi hQi tl6ng
cO ddng thunng ni6n dtii v6i HDQT vd Ban T6ng Gi6m d6c;

+ ThAm tra cdc 86o c6o tii chfnh quy, ndm nhlm d/rrrh gia tinh trung thUc vd hqp ly
,<'.^

cua chc s6 1i0u tii chinh, phu hqp v6i c6c chu6n muc, ch6 d0 kC toSn vd chinh sSch tdi chinh
hiQn hdnh cria Viet Nam.

Ban ki6m sorit nhfln th6y, trong n6m nhiQm lcj,II bing nhftng ho4t dQng ki6m tra, gi6m
,.A

sdt tr.uc ti0p vd giSn tiOp, Ban ki6m so6t d5 chir dQng thUc hien $ie* vp mQt c6ch kh6ch
quan,.trung thyc, d5 phan tich, d6nh gi| vd dua ru chc ki6n nghi d6i v6i IDQT, BEry C6ng
ty nhim d6m b6o cdc hopt d6ng cria C6ng ty ld phu hqp vi d6p rmg quyOn lgi cria C6 d6ng,

A'
d6p tmg mgc ti6u 6n dinh vd ph6t triOn ctra T6ng C6ng ty.

- BKS dd hodn thdnh tr6ch nhiQm vh nghia vu cta minh theo quy dinh tai DiAu lQ cria
C6ng ty, luft Doanh nghiQp vd quy ch6 hopt dQng cua BKS.

4.2.Dhnh girl sq ptriii Ugp hoSt ilQng giira BKS vfi HDQT, BDH vi C6 tl6ng: 
.

HDQT rat qrra, tdm d6n hQ thting ki,Sm soSt nQi b0 vd c6ng thc oia BKS, tao diOu

kiQn dC BKS thuc hi0n t6t nhi0m vu. BKS cflng nhfln dugc sg h5 trq tt Ban di0u hdnh,

c6c Phdng ban - dd cung c6p tdi liQu, cu c6n bQ ldm vi6c theo yOu cAu cria BKS.
HDQT, BDH vd BKS da ph6i hqp kh6 ch{t chC trOn tinh th$n hqp titc vitxdy.dlrng:

C6c cu6c hgp mo rQng ctra HDQT d6u moi BKS tham gia. Cdc Nghi quy6t, quyi5t dfnh
cta HDQT vd mQt sti tai li6u, vdn bin cira BDH dugc chuyi5n d6n BKS theo quy dinh.
C6c k6 ho4ch SXKD ngin h4n, ddi han; K6 hoach dAu tu x6y dqng; C6c quy ch5 quin ly
nQi bQ, ... HDQT dAu tham kh6o y ki6n cria BKS.

BKS mong mu6n c5c C6 d6ng thucrng xuyOn cung c6p thdng tin vd y ki0n d6ng g6p

trong ho4t tlQng cua Cong ty.
II. K6 ho4ch, nhiQm vg nim 2017 virnhiQm kj III:
OO thgc hiQn t6t c6c cdng vi6c cria Ban Ki6m so6t theo 1u4t doanh nghiQp, dieu lq

cria C6ng ty, quy chti ho4t dQng ctra Ban Ki6m so6t C6ng ty, Ban Ki6m so6t xdy dung k6
hopch nim20l7 vd nhiQm kj'III, cr,r th6 nhu sau:

1. Cric nhiQmvqt thrdng xuy€n :
1.1. Gidm sdt hogt itQng qudn tr! crta HDQT:
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- ch6p hanh vd tfurc,hien Luflt Doanh o{iep, Ei€u lQ c6ng ty, circeuy rtffi, quy ch6
cria C6ng ty c6 li6n quan diin vi6c thyc hiQn quy6n, ,ghiu w vd rr6ch nhiQm cria FDeT vi c6c
thdnh vi6n [DQT.

1.2. Gitim sdt hogt @ng tliiu hdnh crta Ban itiiu hdnh:
ThU.c hiQn nghf quyet EIDCE, nghi quy6t f,DeT.

, A ; clip hdnh vi thlrc hiQn.Lu0t Doanir nghiQp, pieu l0 c6ng ty, c6c euy d!nh, quy

:l*e 
C.u.a 

96"g ty c6 li6n quan tltin vi6c thpc hiQn quycn, nghia up"uotrarf, nhi€m cria tian
di6u hdnh.

1.3. Ki6m tra tfnh hqp ly, hqp ph6p, tinh trung thuc vd mirg ttQ cAn trgng trong qu6n
lv, rti6u hinh hoat tl6ng kinh doanh, tro"g td chrii 

"org 
ia" r.a ;;6" 

"Ji6p 
uao c6o tdi

chinh hing quy, hing ndm.
1.4. Thlrc hiQn cdng t6c ki6m tra, ki6m sorit b6t thucrng khi c6 y6u cAu cria c6 tl6ng

ho{c nh6m cO d6ng quy dlnh tpi Ei0u lQ t6 chric vd hoat dQng cria 
-COrrg 

ty hopc khi c6
y6u cAu cira c6c iltii tugng kh6c iheo quy dinh.

1.5. Tham gia chc c6ng tic khdc: Tham gia, d6ng g6p y ki6n vio viQc sopn th6o c6c
quy dinh, quy ch6, quy trinh cria C6ng ty. Tham giu rai" riec v6i ric*1oan dgc lap vi
c6c doin thanh tra (n6u c6); Tham gia c-6ng tdc g16ms6t t6ng r.i6* lc tai r6fidfi5;
dinh kj, toin c6ng ty.

2. C6c cdng viQc cg th6:
+ Ki6m tra chimg tir, ki6m tab6o c6o tii chinh, thdm dinh vi lap brio crio quf.
+ Ki6m tra h6 soxri l!, chct6n tpi vC tai chinh cria C6ng ty.
+ Girim s6t vi6c thgc hiQn c6c ki6n nghiBan Ki€m sorit d6 n6u.
+ KiiSm ffa cdc quy ch6 quin ly cria Cong ty,thamgiu v i.it" Ac noan chinh c6c bi6n

ph6p qudn ly cria C6ng ty.
+ Ki6m tra cdng t6c quin ly cria hQi <t6ng quin tri vd c6ng t6c di6u hinh cta T6ng

Girim d6c. I i

+ Tham gia circ guQc hop cria $0i d6ng quin tri vd Ban diAu henh de niim tat qp
jl?i :": "ll lrygrg, k6 hopch s6n xu6tkinh doanh cria c6ng ry vi ktit qua thuc hign, c6 ikien kip thdi dC gi6i quy6t cdc vdn tt6 ph6t sinh trong qu6 trinh quan ly ,a Aier'frarri
C6ng ty cria H6i d6ng quin trivd T6ng Cia- Otir.

TrCn d6y ld b6o c6o k6t qud thpc hi6n cdng tdc ndm 2016 vitnhiQm k, II, phuong
lyg"g vircdc gibiphdp thuc hiQn nhiQm vp nrm 20t7 vdnrrignilry,tlzotl-ioziitue;"
Kiem so6t Cdng ty CP Rugu Bia Nu6c gini kh6t Viger. 86o c6o d5 dugc th6ng qua tpi
cuQc hqp HEQT cria C6ng ry.

fronS" ph?m vi cd han, b6o c6o cira BKS khOng [6nh kh6i nhtrrrg h4n chd, rdt mong su
d6ng g6p cria c6c Quy vi Cd dOng

Xin tr6n trgng cim on./.

TM. BAN KIEM SOAT
Noinhdn:.---
- Cdc C6 ddng d1 dqi hfii
- HDQT, BKS, BEH
-Nihmy€ttqiC6ngty
-LtruW; BKS.

BIA RTIqU NGK VIGER
NIONG BAN
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ceNG HoA xa ugr cnu NcHi,q, vrET NAM
DQc l4p - Tg do - Henh phfc

ViQt Tri, ngity o.yth6ng4 ndm 2,017

TO TRiNH
V/v: Phuo'ng 6n phin chia lgi nhufln nIm 2016

Kfnh efri: DAr HQr EONG cO o6NG NAM z0t7 vA NHIEM KV rrr (20L7 - 2021)

Cdn cri Lupt doanh nghi-ep ndm20l4;
Cdn cri'Di6u l€ td chril vd ho4t d6ng cria C6ng ty CP bia - rugu - nu6c giai kh6t Vieer:crn cf.Nghi quy0t s6 3rA{e-vIBECo-HDer ngity 2vl4izotl cria"ugi d6rg;;;

tti Co:g^1y_c6 phAn bia - ruqu - nudc gi6i kh6t Vigir, 
Q r

HQi il6nggu?, tri C6ng ty.6 phAn bia - iugu - nufc giii kh6t Viger kinh trinh
Dai hQi tl6ng cd d6ng:

1. Th6ng qua phucrng rin phAn chia tgi nhufln vd chi tr6 c6 tric n6m 2016 crtaCong
ty nhu sau:

* Thoi gian vd phuong thric tr6 c6 tri.c:

CONC TY CO PHAN
tsIA RUqU NGK VIGER

S 6 : t $ /TTr-VIBECO-HDQT

Noi nhffn:

- Nhu kinh gtri;
- HDQT,.BKS, B.TGE C6ng ty;
- Ni6m y6t tpi C6ng ry;
- Ddng tai tr6n website cta C6ngty;
- Luu VT.

- Thdi gian tra cQ tip: 30 lryy te tu ngdy HQi rl6ng quan tri c6 th6ng b6o hd c6 tric.
- Phuong thric tri c6 tric: Ti€n mpt ho{c chuycn kntan qua ngdn hdng.
2. Giao HQi d6ng qu6n tri c6ng ty t6 chr?c sri dpng higu qu6 .a. igu6n qu! theo

dring quy dinh uia DiAu 16 t6 chfc va hoat dQng cua C6ng ty.
HQi dong qu6n tri kinh trinh Dai hOl oong-.0 Jo"g *.* x6t, th6ng qua.
Xin trdn trong c6m on!

stt Chi tiOu

V6n di6u 16

Lgi nhu0n tru6c thu5

sii tion (dtns)
I 24.028.500.000
2 2.421.977.473
3 l'hu€ thu nhdp doanh nehiOp phai n6o 558.256.392
4 Lqi nhu0n sau thu6 (2-3)

Trich l0p cac qug

dAu tu phrit tri0n

Trfch thu&ng 3o% phan lqi nhuan@
theo NQEHCE

nhu6n sau thu6 n1m2016 cdn lai
Lgi nhu0n cdn lai ct,a c6c ndm tru6c chuy6n sang
Lginhuanchiuffid6ns r

Lo. i nhu0n cdn lAi chuy6n sang ndm 2016 (6+7-g)

1.863.721 .08r
5 349.310.050

163.007.370

163.007 37A

23.295.310

1.514.411.031

83.706.060

t.201.425.0A0

396.692.091

#-urEY
*,Zr.Arrr:rv\

[\
\o
V;

zc6Notvl
ccj pHAN \
BiA i?LIQU

uuoc etat ruA

r TTGES ,

I EONG QI]AN TRI

'l'hi LQ Chf,ur

Qu! khen thuong, phric loi
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c0Nc ry cO rnAN
BIA RUOU NGK VIGER+

Sfi: 19 ITTr-VIBECO-HDQT

cgNG noa xA Hor cHU NcHi,r vmr NAM
EQc lflp - Tq do - H4nh phric

ViQt Tri, ngiry AJ-thane 4 ndm 2017

TO TRiNH
Vfu: K6 hogch sfln xu6t kinh doanh giai tlogn Z0l7 -ZAZI

Kinh erri: DAI HQr EONG co EONG NAM 20L7 vLNHTEM rt rrr eyfi - zlzt)
Cf,n cri Luflt doanh nghiQp ndm2014;
Cf,n cri DiAu lQ t6 chric vd hoat dQng cria C6ng ty CP bia - rugu - nudc gi6i kh6t Viger;
cdn criNg\i wyct so :tnvq-vlBEco-noqr ngiry 28/4/2017 cria HOi aa"iqra,

tri Cdng ty cd phAn bia - ruqu - nu6c gi6i kh6t Viger,
HQi tl6ng guin tri C6ng ty cO [nAn bia - r-ugu - nufc giii kh6t Viger kfnh trinh

Dai hQi tl6ng c6 d6og th6ng q"u 
ry6 fro4ch sf,n *o6t kirh doanh giai rlo4n z0l7 - z0zl

cria C6ng ty v6i c6c chi ti6u chri y6u nhu sau:

* Trong trudng hqp lqi nhufln vu$ k6 hopch - {oqr trich thudng cho HQi ddng qu&n
tri, Ban ki6m so6t vd Ban cli6u hdnh C6ng ty 30%phan tqi nhufln ruu"tfr,re ytlqt ki5;"il.-

HQi rl6ng quin tri kinh trinh Eai hOi rI6ng c6-rl6ng xem x6t, th6ng qua.
Xin tr6n trong cim on!

Noi nhffn:

- Nhu kinh gui;
- HDQT,,BKS, B.TGD C6ng ty;
- Ni6m yet tai Cdng ty;
- Ddng tei tr6n website cria C6ng ty;
- Luu VT.

NG QI]AN TRI
TICI{

TT Chi ti6u EVT NIm 2017 NIm 2018 Ndm 2019 NIm 2020 NIm 2021
1 Gi6 tri TSL (gi6 CE 1994) Tr.rI 36.437,2 40.605,5 47.623,0 54.679,5 59.900,5
2 Srin phdm chii y6u

Bia hoi 1000 L 10.000 I 1.500 12.500 13.500 15.000
Bia chai 1000 c 450 500 1.000 L500 1.500
Bia kes 2 lit 1000 kee 150 160 180 200 250
Ntr6c tinh khi6r t9 lir 1000 B l0 t0 l0 l0 l0
Nu6'c giai kh6t (SX & GC) 1000 c 1.000 1.500 1.500 2.000 2.000

J Lao tlQng & tiiin luons
)_ I Lao d6ng trong danh s6ch Nguoi 106 97 106 106 106
).- Thu n}4p binh qu6n 1000d/ne/th 6.500 6.900 7.600 7.900 8.300
4 Vdn tli6u 16 Tr.d 24.028,0 24.029,5 24.029,5 24.029,5 24.029,5
5 Kiit quii SXKI)

5.1 Doanh thu Tr.d 88.885, I 100.092,3 1 1 1.200,0 12.319,0 135.819,0
5.2 Loi nhudn tru6'c thu6 Tr.d 2.650,0 3.000.0 3.187,0 3.550,0 3.850,0
,5.3 CO tr:r'c % 6 7 ts 9 1l
6 NQp ng6n srich nhi nu.6'c Tr.tI 34.976.9 41.733,1 48.956,3 53.910,6 59.751,t

tr
.a./

:l
,*\N'
\3\

CONG.TY
CO P+IAN

BIA RUOU

NUGC G|AI

VEGES

n Thi LQ Chlim



ceNG HoA xA ngl csu ncnia vrET NAM
D0. I6p - Ts.dg - I{{,"h plr,,i*

ViQt Tri, ngdy thang ndrnZ0lT

TO TRiNH
v/v: Mirc thir lao vir hinh phi ho.lt tl0rg ciia HDQT vi BKS nrm 2017

Kin"h e{'i: EAI }IQI DONG cO oONc

Ciin cfr Lugrt doanh nghiQp n6rn 2014;
CIn cfr DiAu lQ tO chirc vd hopt dSng cfia COng ty CP bia ruou nu6c gi6i khdt Viger;
C[n cu.Ng\i quy6t sO r1nVq-VIBECO-HDQT ngily 28/4/2017 cria HQi d6ng qgf,n

1ri C6ng ty c6 phfin bia rugu nudc girii kh6t Viger,
II$i ddng qufrn tri C6ng ty CP bia rugu nu6'c giiii khdt Viger kinh trinh Dpi

hQi el6ng cd rl6ng:
l. Thdng qua rnri'c thri lao cira HQi ddng quan tri vi Ban ki0rn sorit COng ty Cp bia

rugu nu6'c gifri khdrt Viger ndm20l7 nhu sau:

l.l. IIgi cl6ng quzur tri
8.000.000 ddng/tli6ng

6. 000, 000 ddng/ngudi/thdng

6.000.000 ddng/thang
3.000.000 d6ngl ngudi/th6ng

. 2. Trong trurd'nfu hop Nhd nu6c thay d6i mfrc luong tOi thi6u thi mirc tht lao tr6n se
cli0Lr cliinh.theo t1i lg truong img vdi ty lQ dieu chinh luong tOi tnieu. Tir ngdy 0l/01/2018
d6n ngiy t6 chfrc EHDCE thudng ni6n n[rn 2018 cria C6ng ty, n6u chua c6 quy dfnh rn6i
thi tarn thr-rc hi0n theo m['c thir lao nflm 2017.

3. 'lh6ng qua mri'c kinh phi hoat dQng cira HQi d6ng quf,n tr!vd Ban ki6m so6t C61g
ty C'P bia rtt'o-it nu6c giAi ldrdt Viger ndur 2017 tOi c1a ld 0,Syo doanh thu thudn.

l-I6i cl6ng qr-ran tri kinh trinh Eai hQi ddng c6 d6ng xern x6t, th6ng qua.
Xin triin trong carn crn!

Nrri nlriin:
- Nhr-r kinh gLri;
- IIDQT, BI(S, II.TGD C6ng ty;
- Ni0m y6t tai Cdng ty;
- Diing 1rli trOn website ctra C6ng ty;
- l-,uLr VT.

coruc TY Co PHAN
BIA ITUqU NGK VIGER

S6: )(?/11r-VIBECO-FIEQT

- CliLr tioh
- Ctic thiinh viOn

1.2. Uan ki6m soat

-'frrrdng ban

- Circ thdnh vi6n

T/M HQI DONG QUAN TRI
TICH

LO Chf,m



cgNG HOA XA HQr Crru NGHIA VrET NAM
DOc lflP - TU do - II+nh Phlic

Vi$t Tri, ngiry ohthdng € ndm20l7

TO TRINH
V/v: Uy quyiin cho HDQT lga chgn dcrn vi ki6m toin nim 2017

Kinh gfti: DAI HgI EONG Co DfiNG NAM 2017 VA NHIEM KV III Q0r7 - 2021)

Cf,n cri Luflt doanh nghiQP ndm2014

CEn cir Di6u le t6 chric vd ho4t dQng cria C6ng ty CP bia - rugu - nu6c gi6i kh6t Viger;

C[n cir Nghi quy6t sO :1n{e-VIBECO-HDQT ngiry 28l4l2AI7 cria HOi diing qu6n

tri COng ty cO phAn bia - rugu - nu6c gi6i kh6t Viger,

HQi tl6ng quf,n tri C6ng ty CP bia - rugu - nufc gif,i khit Viger kinh trinh D4i

hQi tl6ng cO d6ng:

1. Ui quy6n cho HQi rt6ng quan trf lga chgn C6ng ty ki6m to6n cho n[m tdi chinh

20t7 cuaC6ng ty cO phAn bia - rugu - nudc gif,i kh6t Viger'

2. Dcrn vi kiem torln ld mQt trong c5c C6ng ty c6 trong danh s6ch dugc ph6p ki6m

to6n COng ty ttai chring, Cdng ty ni6m yiSt.

HQi d6ng quan tri kinh trinh Dai hoi d6ng c6 d6ng xem x6t, th6ng qua.

Xin tr6n trgng c6m on!

DONG QIIAN TIU

Noi nhffn:
- Nhu kinh gtti;
- HDQT, BKS, B.TGE C6ng tY;

- Ni6m yet tai C6ng tY;

- Ding tai tr6n website cira C6ng tY;

- Luu VT.

p rlcH

n Thi LQ Chffnt

CONG TY CO PHAN
BIA RUPU NGK VIGER

56: 5/ /TTr-VIBECO-HDQT

cO*e ry
cc Pri,{t't
Bli, RUQU,

NUCC GIAIKHA
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